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Non-Executive Director, Board of Directors, Glasgow Women’s Library   
Purpose: 
The role of the Board of Directors is to govern, support and strengthen the work of Glasgow Women’s Library (GWL), taking a collective lead role in determining strategic development in accordance with the organisation’s Vision, Mission, Aims, Objectives and Core Values as laid out in the Governing Document and Strategic Plan.  
Board Members are required as part of the board to:
· Show a demonstrable interest in and understanding of Glasgow Women’s Library, with a passion for its work 
· Contribute to the Board of Directors through attendance at bi-monthly board meetings and additional meetings when scheduled
· Ensure that the organisation complies with its Governing Document, charity law, company law and any other relevant legislation or regulations, and strives to achieve best practice 
· Ensure the effective and efficient governance and administration of the organisation including in relation to workforce/employment, financial controls and systems
· Provide clear strategic direction to the work of GWL, including input to strategic planning
· Ensure risks and opportunities are recognised and managed

· Act as a ‘champion’ for the organisation for example: extending public recognition, sphere of influence and fundraising reach; supporting or promoting GWL events
· Contribute ideas, skills, knowledge, advice and experience in their own area of expertise or experience as appropriate including sharing experience of feminist leadership and governance
· Safeguard the reputation and values of Glasgow Women's Library
· Establish positive supportive relationships with Board colleagues, staff team members including the Senior Management Team and volunteers
· Attend working groups and events at the GWL meeting, supporting and listening to and interacting with those who participate and attend at women’s only events
· Participate in occasional training, evaluation, planning and development activities as required
· Seek constructive debate, dialogue and consensus as the most effective approach to decision making whilst challenging and being curious when appropriate, and supporting positive change 
· Promote equality, diversity and inclusion at all levels  
· Read and review Board papers, reports and communications in advance, and contribute to meetings and dialogue 
· Contribute to the development of appropriate policies, practices and procedures
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