Working with GWL: Guidelines

Please note: In completing your Working with GWL form please give a clear and concise idea of your proposal and the way(s) you envisage GWL would be working with you. This form is designed for a wide range of proposals, from one-off events to large scale partnerships. Please carefully consider why your proposal is suited to GWL, and don’t feel obliged to propose additional elements/events out with your original idea. We are looking for meaningful and manageable project proposals, and it is important to us that we understand your expectations from the outset. Thank you.
1
Does the work you intend to do with us require payment or is it being 


gifted to GWL?
GWL has a very restricted resource budget for most of its projects and in most circumstances that budget is required for GWL led activity. Applicants should work on the principle that there is unlikely to be funds available from GWL to contribute in cash to the proposed activity. We welcome imaginative and practical suggestions from applicants of how their project proposal can be financed or supported. Alternatively, if this is feasible, applicants may also consider gifting their time and knowledge. Glasgow Women’s Library values its volunteers and has grown through the generous ongoing contributions of volunteer energies and expertise. Volunteer and gifted support is always acknowledged is considered worthwhile and a great learning opportunity by those who volunteer with us and many consider their experience of working in a voluntary capacity at GWL as being a springboard to paid work and broader recognition. GWL offers an excellent learning environment and workplace for creative, innovative collaborations. It is a unique networking hub for anyone interested in developing their practice, expertise and networks in the fields of history, museums, women’s and equality resources and the (community) learning sector.
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What is the budget for this project and what plans or ideas do you have in place to ensure these costs can be met? If you have funding application(s) pending, please tell us when you expect to be given feedback.

We need to know the full costs and resource implications for all our events and projects within our programmes. As outlined earlier we have a very restricted budget and need to know ahead of each learning programme how costs will be met. Please let us know the budget for your proposal and how these costs will be met including:

Materials, sessional fees if time is not being gifted to GWL, refreshments, travel expenses for learners (if required), child care, interpretation, signing or translation, etc.

If applying for funding grants to complete this work and awaiting funding results, please note when you expect to receive a response as this is essential for GWL’s internal planning. 

Please note: GWL makes some in kind contributions to projects taken forwards, i.e. marketing and communications support, GWL staff time in preparation of the project, and in other ways depending upon the nature of the work undertaken. We can, where appropriate, contribute a Letter of Support to projects where we have reviewed Working with GWL forms and agreed to undertake the project. 

3
Tell us how this proposal fits with GWL’s aims and values, and how it fits with GWL’s EDI objectives and Environmental Policy (200 words max.) 

This should be a general indication of how compatible your way of working is to how we work as an organisation.
GWL’s Values can be found on our website here and our Aims and Objectives can be found here, both in the ‘About Us’ section of our website. 
Please connect your proposal to our Equality, Diversity and Inclusion (EDI) Action Plan objectives where possible. Please read over our Environmental Policy and demonstrate how your proposal is consistent with our environmentally conscious values and working practices. Both the EDI and Environmental policy are available to download from the Working With GWL section of our website here.
4
Tell us how this work will meaningfully connect with the Library’s collections and projects. (150 words max) 

GWL aims for its programme to continually and meaningfully connect to different aspects of our collections and/or projects. Tell us how your project can be understood as relevant to our Museum, Archive and Library resources or wider programme. 
5
Who are the target learners/audience for this work? And, how will you help us promote it to them? (200 words max)
Tell us about the specific groups that are the target learners or audience/s for your proposed activity at GWL. For example, your project may be targeted at women who are developing their numeracy skills, or women from minority ethnic backgrounds, older women, or women who have had experience of the criminal justice system. We also need to know whether you envisage this as women only or open to all, and/or whether it will be accessible or not to women with English as a second language.

We also need to know whether your project may require additional support mechanisms (e.g. links with crisis or support organisations and if so, how you plan to ensure this support is available).

GWL invests a lot of time and energy into bringing audiences and learners to its programmes. We are always keen to widen access and explore new ways of promoting our range of events. Let us know how you would help ensure this proposal attracted the target audiences and learners, perhaps through your existing partnerships to organisations or groups as well as ways in which your own marketing and social media reach would support getting the word out.
6
What resources would this project require from GWL (e.g. staffing, volunteers, publicity, technical equipment, venue space and support, your own and participants’ likely access requirements e.g. for people with disabilities etc.)? 
Let us know here about:
Facilitation and/or direct support from GWL workers requested (do you have a budget for delivery of this?) and what this support would entail
Rooms and or space requirements (either at GWL or ‘outreach’)

Data projection, laptop, video camera, stills cameras and other copying, documenting and presenting facilities (please note, GWL have limited capacity to support with documentation but do – with audience permissions – appreciate having documentation of activities and projects).Books and or/archive materials (to be made available on loan or for reference by learners/participants
Any other specific expectation(s) for GWL’s contribution to the project not already listed.
7
Tell us about your experience of working with women and diverse communities and how you will ensure this project respects difference and safeguards equalities? (150 words max.)
Please help us to understand your experience, and ways of working or delivery of projects, that is especially relevant to the nature of your proposal.
8
Guidelines on additional materials to accompany your application

When emailing your application to us please attach to your email any relevant information from your organisation or individual CV, preferably in MS word or pdf format.
Please include images, designs or illustrations that help us to understand your proposal, and/or if relevant, samples of writing, filmmaking or other creative work that helps to demonstrate your practice/proposal. These may be attached as a pdf to your application, or you could direct us to up to three relevant weblinks.

Please note that for proposals for exhibitions or creative sessions we cannot review proposals where no images of relevant work have been sent or provided through weblinks.
Thank you.

Frequently Asked Questions:

I missed the deadline for Working With GWL proposal forms for review for the programming period I am working with. What can I do?

· Our Programming meetings take place three times a year and involve a cycle of internal meetings, in order for us to prepare materials and fully consider all proposals it is essential that information reaches us on time. If it is very close to the deadline for receiving proposals please contact GWL’s Production Coordinators, Laura Dolan and Katie Reid by email, in occasional circumstances we are able to extend the deadline if we have not already begun our planning meetings. If it is a number of weeks after our deadline then we may not be able to consider your Working With GWL proposal form. For events or projects which have a shorter turnaround and where you would still like to host your activity at GWL please refer to our Venue Hire pages on our website. Please note, the relationship we have with projects that are part of our Venue Hire activity is different to those where we are Working With another organisation or partner to delivery events, i.e. only accepted Work With GWL proposals will be listed in our printed brochure and on our website and normally we will be more closely involved in the content, and planning of the event or activity for accepted Work With GWL proposals than is the case when hosting events through Venue Hires.

Could we have a meeting prior to submitting the Working With GWL form?

· Unfortunately, due to the variety and quantity of proposals GWL receives, we cannot meet to discuss projects before a Working With GWL form has been submitted. GWL are now programming This is Who We Are sessions, you may be interested in attending these to find out more about our work and get your questions answered. Check out our events programme for our seasonal This is Who We Are sessions.

I’ve had a meeting with someone at GWL, does that mean my Working With GWL form is more likely to be successful?

· In some instances, we may require to meet (in person or on the phone) with you to discuss your proposal in further detail, this does not guarantee that we will be able to take your proposal forward.

I am looking for GWL to deliver a one-off workshop for our organisation OR I would like to request access to view items in GWL’s Archive or Museum collections, am I required to complete a Working With GWL proposal form?

· It is unlikely in these instances that we would require you to complete a Working With GWL proposal form. Please take a look here at GWL’s Inspired Palette for training, workshops and other activities that GWL can provide for you. If you are interested in making a visit to GWL or to undertaking individual research with materials from our collections please contact us to arrange an appointment. Please note, we require advance notice of requests.
Still not sure whether a Working With GWL form is the most suitable way for you to share your idea with us?

· While we can’t arrange meetings in advance of receiving Working With GWL proposal forms, if you are unsure whether your proposal requires a form please contact us giving a brief description of the project or work you are proposing, how you are looking to work with GWL you, and the timescales of the project.
Should I include costs for GWL room hire in my Working With GWL proposal form when discussing our project budgets?

· If you are able to pay venue hire costs for any public facing events you are proposing to undertake with GWL this contributes to essential GWL income generation activities. Please note, we are usually unable to programme activity out with our standard opening hours unless there is a contribution to venue hire costs. Lastly, being able to pay for venue hire costs does not guarantee that we will be able to programme your activity. All proposals will be considered irrespective of whether or not there is a budget for venue hire.
Could I site you as a partner organisation in our funding applications?
· GWL should only be listed as a partner organisation in funding proposals where a Working With GWL form has been successful and where we have then discussed with you the funding applications you intend to submit and agreed to be listed. 

I submitted a Working With GWL proposal form and some important elements of the project have since changed. When should I let you know?
· Please let us know if there are substantial changes to your initial proposal (i.e. it can no longer go ahead, the timescale has changed quite dramatically, the funding application we had submitted has been confirmed/rejected). This helps us with our planning and ensures we have a good picture of your proposal when discussing at our full team programming meetings.

I submitted a Working With GWL proposal form and haven’t heard back yet.

· We’re sorry if this is causing any concerns. Please check our website here which notes our planning timeframes. It takes approx. 6 weeks from the proposal deadline for the internal cycle of planning meetings to take place and usually we are able to respond to all proposals shortly thereafter. If you think we have completed our review process and you are still awaiting feedback please contact us. In some circumstances where proposals are for activity to take place much into the future we may not be able to give full confirmation of involvement until the review cycle for that programming period has taken place.
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