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Board of Directors – Glasgow Women’s Library   
Non-Executive Director - Role Profile  
Purpose: 
To govern and strengthen the work of Glasgow Women’s Library (GWL), taking a collective lead role in determining strategic development in accordance with the organisation’s Vision, Mission, Aims, Objectives and Values as laid out in the Governing Document.  

Requirements:

· Contribute actively to the Board of Directors through attendance at bi-monthly Board Meetings and involvement in Sub-Groups; provide clear, collective strategic direction to the work of GWL, including input into the compilation and review of the organisation’s Strategic Plan
· Contribute to the development of appropriate policies, practices and procedures

· With other Directors, ensure that the organisation complies with its Governing Document, charity law, company law and any other relevant legislation or regulations, and strives to achieve best practice in all areas of operation

· Ensure the effective and efficient administration of the organisation, and ensure that all financial controls and systems are robust

· Contribute ideas, skills, knowledge, advice and experience in their own area of expertise as appropriate

· Safeguard the good name and values of Glasgow Women's Library
· Maintain good relations with staff and provide support as required

· Participate in training, evaluation, planning and personal development activities as required
· Extend GWL's sphere of influence through active networking and act as a public ‘champion’ for the organisation when appropriate
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Board of Directors – Glasgow Women’s Library   
Non-Executive Director - Role Profile
Personal Qualities

Directors of Glasgow Women’s Library should:

· Have a commitment to GWL and its work, sharing its Vision, Mission, Aims, Objectives and Values
· Be willing to devote the necessary time and skills to the role of Director

· Be interested in culture, heritage, libraries, archives or museums 

· Have belief in the power of learning to change lives for the better
· Possess good judgement and independence of mind

· Show a willingness to work collectively as part of a group

· Seek constructive debate, dialogue and consent as the most effective approach to decision  making
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