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Section 1 – Executive Summary 

Glasgow Women’s Library (GWL) is a charity, registered with the Office of the Scottish Charity Regulator (OSCR) and a company limited by guarantee. Established in 1991, it has grown from a grass-roots group with no funding and completely reliant on volunteers into a highly respected organisation employing 12 members of staff, running several innovative projects centred on learning and boasting a unique collection of library resources, archive materials and artifacts.

Over the past four years (2005-09) GWL has achieved growth of a 200% increase in paid staff members, a 244% increase in the number of people accessing its Lifelong Learning Programmes and a 76% increase in turnover. 

GWL is used by a broad range of people. While its collection of materials is open to all, the learning programmes are mainly targeted at women, and in particular those who are the most disadvantaged and marginalised in society. Consequently, there is no typical GWL user: PhD students, academics, researchers, homeless women, those living with or overcoming addictions, women surviving domestic abuse or in prostitution all access GWL, are all equally welcome and all feel an equal sense of ownership and belonging in the organisation.

Glasgow Women’s Library is arguably at its most exciting and challenging stage of development to date and this Strategic Plan sets out the vision and strategic direction of the organisation over the next three years. The Plan was developed in consultation with those who have an invested interest in Glasgow Women’s Library and its future development – Directors, staff, volunteers and past, current and future potential GWL service users and learners are all key contributors to this Plan.

The Plan puts forward four key Strategic Aims that will result in: the major refurbishment of and relocation to permanent premises; accreditation and name change as a Scotland-wide national resource; the consolidation, development and expansion of collections, services and projects; and independent income generation through the development of social enterprise activities.

The Plan also sets out how GWL will achieve these Strategic Aims to secure the long-term sustainability, full accessibility and further growth of this established and proven organisation.

Susan Pettie







Sue John

Chair of the Board of Directors
Strategic Development Manager                   / Secretary

Section 2 – Introduction 

Our Vision

Our vision is of a world in which women’s historical, cultural and political contributions to society are fully recognised, valued and celebrated by all.

Our Mission

Glasgow Women’s Library’s mission is to celebrate the lives and achievements of women, champion their historical, cultural and political contributions and act as a catalyst to eradicate the gender gap that contributes to widespread inequalities in Scotland. 

Our Core Values

Empowerment: Glasgow Women’s Library provides a safe, friendly, empowering environment where women can access the information and opportunities they need to take control of their own learning and personal development and to change their lives for the better. 

Addressing Inequalities: We recognise the impact that social and cultural barriers have on women’s participation in society and seek to redress these inequalities in our work. 

Valuing All Women: We value all women and work proactively and creatively to bring women together from diverse backgrounds, especially the most vulnerable and excluded in society, in order to invest in women’s social and cultural capital to the benefit of our nation.

Development and Growth: We are committed to sustaining and supporting the personal growth of individuals and encouraging the development of skills, knowledge and self-confidence.

Diversity and Inclusivity: We are fully committed to diversity, respecting human rights and to creating the opportunities that an inclusive approach brings to an organisation, trying at all times to operate transparently and to involve people across the organisation in decision-making.

Openness and Respect: We are committed to maximising the accessibility of our resources by ensuring that they are freely and widely available; by providing a courteous, friendly, professional and non-discriminatory service and by working to ensure that all our staff, volunteers, learners, users, donors and supporters are treated with respect. 

Aims and Objectives

Glasgow Women’s Library is a vibrant information hub housing a lending library, archive collections and contemporary and historical artifacts relating to women’s lives, histories and achievements. It delivers an innovative Lifelong Learning Programme, an Adult Literacy and Numeracy Project, a dedicated Black and Minority Ethnic Women’s Project and a National Lifelong Learning Project.

Specific Aims – what we do

Glasgow Women’s Library aims to:

· Advance the education of the general public by increasing the knowledge and understanding of women’s history, lives and achievements.

· Provide information on a range of women's and gender equality issues. 

· Enable women, particularly the most vulnerable and excluded in society, to access the information, resources and services they need to make positive life choices. 

· Break down barriers to learning and participation for women so that they become fully active citizens, develop skills and knowledge, engender self-confidence and equip themselves to pass on their experience to benefit their families and broader communities.

· Be a catalyst for change by taking a lead role in redressing the neglect of women’s historical and cultural contributions to Scottish society. 

· Pioneer new ideas of, and approaches to, culture and heritage that bring together people from the most diverse backgrounds. 

· Invest in women’s social, cultural and creative capital to the benefit of our nation.

· Achieve financial independence.

· Provide the highest quality service for all our users, enquirers and members. 

Objectives – how we do it

In meeting our aims, GWL:

· Actively collects relevant information and materials to make them accessible to the broadest range of users. 

· Provides an accessible information resource, library and archive relevant to all areas of women's lives, history, culture and achievements for use by individuals and groups from all areas of the community.   

· Encourages the involvement of as many women as possible in developing the Library and its related resources and services and in contributing to the documentation, collection, creation and use of materials. 

· Provides and promotes Lifelong Learning, training, education, skill-sharing, volunteering, and employment opportunities for women. 

· Will relocate into self contained, refurbished, fully accessible premises.

· Will create Scotland’s first Women’s Archive, building a dedicated archive space within GWL’s new premises and employing an Archivist for three years.

· Seeks to achieve the Museums Libraries Archives (MLA) Accreditation Standard and later become a ‘Recognised Collection of National Significance’ as a ‘Non-National National’ Museum in Scotland, renaming as The Women’s Library and Archive of Scotland (working title).

· Will create a sustainable and economically vibrant social enterprise, with an expanding range of Third Sector income-generating activities.

· Seeks to attain and uphold the appropriate accredited professional standards across the organisation’s service delivery. 

Section 3 – Background 

Glasgow Women's Library (GWL) has been providing information, resources and services since 1991. It developed from a broad-based arts organisation called Women in Profile, which was set up in 1987 with the aim of ensuring the representation of women’s culture during Glasgow’s year as the European City of Culture in 1990. Women in Profile comprised community artists, grass-roots activists, academics, students and broad-based arts practitioners who collectively ran a year-long season of events, workshops, exhibitions, projects and other activities before and during 1990. Over the course of that time, WiP gathered documentation and materials relating to its activities and, following consultation with the local community and women’s groups across the City of Glasgow, opened Glasgow Women’s Library in September 1991 based in the Garnethill area.

Despite the absence of revenue funding and a complete reliance on volunteers, GWL was quickly established as the central general information resource about and for women in Glasgow. People from all sections of the community donated books, magazines, journals and ephemera and by 1994 GWL’s rapid growth, both in terms of collection size and user numbers, resulted in the need to relocate to larger premises.  Consequently, the organisation moved to Glasgow City Council-owned premises at 109 Trongate where it continued to expand and develop, providing learning opportunities informally in the context of the lack of any funding for this purpose. In 1997, GWL incorporated as a Company Limited by Guarantee and in 2000 became recognised as a Charity in Scotland by the Inland Revenue.

In 2000, GWL secured its first project funding, enabling the employment of workers for the first time. This was followed by further successful funding bids to facilitate new projects focusing on the provision of Lifelong Learning opportunities and an Adult Literacy and Numeracy Project aimed at women. In addition, during a key period of development between 2002 and 2006, GWL was awarded the management contract for the Scottish Executive’s Women in Scotland Database, secured its status as a Linked Library to the Scottish Parliament, appointed a Librarian and a Writer in Residence, undertook several research commissions on behalf of public bodies and launched its Women Make History Project. This period saw further growth in user numbers, with nearly 2,000 individuals and organisations joining as members through an annual subscription scheme, and more than 10,000 people a year accessing the ever-expanding collection of materials and range of services. GWL’s enhanced performance, impact and potential was recognised by Glasgow City Council when they offered the former Anderston lending library at the Mitchell Library as a permanent home for the GWL to ensure its longer term sustainable future. In 2006, the Scottish Executive agreed to provide short-term funding for ‘change management’ purposes and to scope the potential for GWL to secure MLA Accreditation and status as a ‘Recognised Collection of National Significance’ as a ‘Non-National National’ Museum in Scotland. This work is currently ongoing.

In 2007, GWL moved from 109 Trongate to temporary accommodation at 81 Parnie Street (due to the refurbishment of 109 Trongate for visual arts organisations) pending its permanent relocation to the Mitchell Library. Whilst the collections of library books, archive materials and artifacts remain in storage at these premises, the project work continues and in April 2008, a new project aimed at Black and Minority Ethnic Women was launched. The new Women Make History Project researched, developed and delivered its first Women’s Heritage Trail and has since been commissioned to develop a further two women’s heritage walks. During 2007, in preparation for its relocation to the Mitchell Library, GWL commissioned an initial feasibility study on the premises and has since worked with Gareth Hoskins Architects to complete of a RIBA/RIAS Stage D proposal. 

In June 2008 GWL was successful in its bid for funding to the Heritage Lottery Fund and was awarded £410,000 to create a purpose-built archive space within the Mitchell Library premises and to employ an Archivist for three years to train volunteers in archive-related skills, conserve the collection and co-ordinate a programme of related public events. In addition, the Scottish Government agreed three years funding to develop GWL’s Lifelong Learning Programme at national level.

Further fundraising is under way to finance the capital costs for the refurbishment of the Mitchell Library space. It is currently anticipated that building will commence on site in early 2011, re-launching at the Mitchell by mid 2012, then becoming an accredited, renamed national resource.

GWL essentially comprises two key organisational elements: the collection of materials by and about women and the delivery of services through dedicated projects. 

The GWL collection contains a large lending and reference library of more than 20,000 volumes, several archive collections (including the UK’s National Lesbian Archive), historical and contemporary artifacts and ephemera relating to women’s lives, history, culture and achievements.

GWL now fulfils many roles and has successfully defined its remit as an organisation that can deliver services to women from diverse backgrounds with different experiences and needs. The organisation has developed and expanded a range of innovative projects that primarily aim to address issues of social exclusion, in response to the stated needs of women. In doing so, GWL has grown from a small grass-roots organisation into a well-used and widely-respected resource in Scotland, accessed by a broad range of individuals, agencies, groups and organisations. It is an essential support and information resource for women who need help and information on issues such as domestic abuse, sexual assault and rape, child sexual abuse, health issues, racism and sexuality issues. 

Since 2000, in response to increased demand, GWL has identified the need for and subsequently developed, several specific, dedicated projects delivering services to diverse constituencies of women. Over the last nine years these projects have provided a more structured and resourced approach to providing opportunities for women to take control of their own lives, learning and personal development in a safe, sensitive and empowering environment. 

GWL continues to champion women in several ways, offering unique and valuable services and programmes including learning opportunities, the research, preservation and conservation of hidden histories, and, by 2012, the creation of a fit for purpose centre for its activities. 

GWL has created, and now fulfils, a distinct role in Scotland and its ‘Recognition as a Collection of National Significance’, along with MLA accreditation as a ‘Non-National National’ Museum, will enable its future development into a ‘Women’s Library of Scotland’, housed in premises of excellence that will befit such a unique national treasure.

Summary Review

Glasgow Women’s Library’s main activities focus on its collections and delivery of learning-centred projects:

Collections

Library and information services that respond to research and general enquiries about women’s / gender issues, and actively promote the value and relevance of the collection to the broadest range of users. GWL’s resources include:

· The provision of a lending and reference library of approximately 20,000 donated volumes, comprising fiction by women and non-fiction about women and / or women’s issues. The collection is managed by a Librarian, who is supported by a small team of volunteers. In 2009, a new Library Management System, ‘Heritage’, was purchased and the collection catalogue will be available online by 2011. 

· Collections of donated archive materials, from individual items to unique collections, including the UK’s national Lesbian Archive. An Archivist was appointed in 2009 for three years to manage the collection, train volunteers in archive and conservation skills and run a national programme of events and activities related to the collection.

· Objects and artifacts, including Suffragette memorabilia and Second Wave Feminist materials.

Relocation will facilitate further collecting of materials as well as resourcing their preservation, conservation and interpretation, resulting in full access to the collections.

Learning 

Lifelong Learning Programme – providing a range of creative and innovative courses, events, workshops, activities and other learning opportunities for women in the Glasgow area. GWL’s current Lifelong Learning themes are Active Citizenship and Living Histories, including a popular Women Make History project which, among other things, develops pioneering Women’s Heritage Walking Tours.

Adult Literacy and Numeracy Project – providing direct one-to-one and group tutoring and guidance to women in Glasgow who wish to improve their reading, writing and number skills.

Black and Minority Ethnic Women’s Project – providing ESOL (English Speakers of Other Languages) classes to groups of Black and Minority Ethnic Women, in partnership with Langside College, Glasgow and delivering a dedicated Lifelong Learning Programme aimed at BME women, focusing on personal development and social and cultural capital investment. 

National Lifelong Learning Project – launched in 2009, this new project draws on the experience of GWL in this field, working with partners in key geographical locations in Scotland to expand the GWL Lifelong Learning Programme through a ‘palette’ of learning opportunities.

Other Services

GWL provides training and development opportunities for volunteers and placements (both academic and community focused), and works with an average of 25 such women at any one time.

GWL has ‘Linked Library’ status to the Scottish Parliament, allowing women service users the opportunity to access information and documents from the Scottish Parliament, and increasing links with the Scottish Parliament’s Education and Outreach Service.

GWL undertakes research commissions, and publishes occasional texts, DVDs and newsletters. 

The organisation has an active, expanding and continually developing website. 

Management, Personnel and Organisational Structure

The GWL staff and management structure creates the framework for a proficient team that works closely together and engenders a positive, enjoyable working environment based on clarity of roles, collaboration and good communication. The team consists of committed individuals that combine into a team where mutual respect and high morale are prevalent. 

GWL is governed by a Board of Directors currently comprising seven members who have ultimate responsibility, including legal / employers’ liabilities, for the professional running of the organisation. The Board meets every 6-8 weeks with the Strategic Development Manager (SDM) in attendance as Company Secretary. 

There are two senior staff team members: the Strategic Development Manager and the Lifelong Learning and Creative Development Manager, who both undertake strategic and operational duties and the line management of relevant staff.

Volunteers and placement students continue to play an active and important role within GWL, with each individual bringing unique skills and abilities that combine collectively to create a valuable and positive environment for volunteers and users alike. Volunteers often view donating their time as a step towards building confidence, value and self-esteem and also developing new skills. The Library is able to be flexible in meeting these needs and offers a safe, supportive space where women of all ages and from a wide range of backgrounds are encouraged to develop proficiency and ability in many areas. 

GWL also benefits from the occasional input, on a voluntary basis, of external advisors and consultants, for example a Curatorial Advisor has been appointed in relation to the processes involved in Museum Accreditation.

Appendix 1 details Personnel Biographies of Directors and paid staff members and Appendix 2 outlines the outcome of a Skills Audit conducted in 2009.
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Relationships and Networks 

GWL has a good track record of forging and maintaining external relationships, thriving on partnership working and participation in key local and national networks, having continually developed good, positive working relationships across a number of sectors since its inception.  Some aspects of its service delivery rely on such links, for example working with Stow and Langside Colleges to deliver formal learning opportunities to women within the GWL environment. GWL works hard to maximise its joint working and partnership approaches, ensuring that the organisation is both a beneficiary of and contributor to the development of good practice, avoiding duplication of services and providing expert input into relevant discourse.

Appendix 4 provides some current and recent past examples of relationships, networks and partnerships that help to illustrate the depth and breadth of GWL’s collaborative working across sectors. The list ranges from large national agencies to small grass-roots groups, from cultural organisations to those focusing on human rights. These relationships will be further consolidated and expanded during the period of this Plan.  

Current premises

GWL currently occupies a large former textile factory workshop space on the second floor of a four-storey building in the City Centre (Merchant City / Trongate area) of Glasgow. These premises are temporary, GWL having been decanted in 2006 from its former home in an adjacent building as this is now the subject of refurbishment for future use by visual arts projects.

The current premises are owned by Glasgow City Council and are in poor condition, having been vacant for several years prior to this temporary decant. There has been little maintenance on the building and there is no fixed heating supply, making the winter months hard to bear for many learners and users of the Library services. The premises are accessible only by stairs and semi-automatic goods lift. Currently, the premises are the subject of a proposed buy out by WASPS (Workshop and Artists' Studio Provision Scotland), who will require the building to be empty when they take possession – this is in the early stages of discussion with Glasgow City Council.

The GWL collections remain in storage, with limited access, within these premises during this temporary relocation period prior to the Mitchell Library move.

Because the building is in a poor structural state, with some areas of rain ingress and inadequately heated it is neither available nor acceptable for long-term use by GWL.

Current budget and funding 

Over the years, GWL has increasingly attracted funding for many projects from an array of funding bodies. In addition to public sector funders such as the Scottish Government and Glasgow City Council, funding has been secured from a range of other agencies, charitable trusts and foundations. In the more recent past, these include: Paths to Health, the Women’s Fund for Scotland, the Scottish Community Foundation, Comic Relief (which funded our successful Lesbian Peer Support and Education project for six years, the maximum period that it funds in the UK) and the Scottish Arts Council (Cultural Diversity) for a three-year Writer in Residence.

See Appendix 3 for a summary of current project funding allocated to GWL.

It is also important to highlight the level of support (and essential income) received from organisations, groups and individuals over the years, providing core revenue income in the absence of funding for non-project related costs and the lack of Full Cost Recovery elements. 

An annually renewable membership subscription scheme was replaced by a ‘Friends’ scheme in 2007. The ‘Friends’ Scheme involves supporters giving £5 per month, although some give considerably more. 

Internal Analysis


This follows the standard SWOT framework.

	Strengths  

A unique collection in Scotland and - in the case of Second Wave Feminist and lesbian materials - unique in the UK.

A genuinely diverse user base in terms of ethnicities, cultural diversity, socio-economic backgrounds, sexualities, learning abilities and ages.

Strong commitment to equalities, diversity and human rights.

An innovative Lifelong Learning programme, renowned for its creative approaches and offering learning opportunities unavailable elsewhere.

Excellent consultation, monitoring and evaluation systems in place that evidence demand for services and feedback from users.

A proven sense of ‘ownership’ and inclusion by users.

Excellent partnerships and networks, from local to international.

Good, sound governance and financial management, with all relevant policies and procedures in place with regular reviews and good implementation.

A dedicated, hard-working team with high morale and low staff turnover.

Diverse funding base.

All measures in place, through the Stage D report, to enable an immediate start on site for the capital / refurbishment work at the Mitchell.

Reasonably early adopters of ICT.

Wide range of supporters, including high profile / women in the public eye.
	Weaknesses 

Recent acquisition of a Library Management System means that a full catalogue of the collection will not be fully accessible for up to two years.

The challenge of retaining the friendly, welcoming environment in the new Mitchell location.

Operating above capacity, with no Full Cost Recovery support.

Slow progress in moving to the Mitchell may have a negative impact on staff / Board morale and commitment.

Slow progress in moving to the Mitchell may lead to frustration among GWL users and may discourage potential donors.

Current temporary premises may cause deterioration to the collections and the physical inaccessibility of the collections will hamper archive and library cataloguing and learning opportunities.



	Opportunities

Potential for significant growth into the social enterprise sector.

Development of more services and partnerships, eg academic institutions, schools.

A resurgence of interest in and support for feminism and women’s / gender issues.

Potential to develop some popular national initiatives such as online mapping of women- related archives, museum and library collections.

Highly respected and supported by a broad range of individuals and organisations across public, voluntary and cultural sectors. 

Development into an accredited, named national resource, accessible to all in the new premises.

Creation of a potentially award-winning space of excellence in the new premises.

Further professionalisation, including the attainment of standards such as Investing in People.

The securing of a sustainable future based at the Mitchell, with reduced revenue costs.

Relatively low rates of inflation and general economic climate favour capital building projects at this time.

Through a raised profile, the opportunity to increase unrestricted income.
	Threats 

Fragile funding landscape for capital, revenue and project funding.

Public sector funding is under threat from large scale cut backs, threatening the amount of grant available to voluntary organisations.

The ambitious vision of the future may not be realised in full.

Possible over reliance on Glasgow City Council as a funder, with four projects funded by them.

GWL’s uniqueness and innovative approaches to addressing inequalities is not fully comprehended or valued by all funders.

The need and demand for organisations delivering services aimed primarily at women is not fully understood / supported by all.

Inconsistencies and contradictions around what constitutes good practice make it difficult for organisations to plan well, for example between advice from OSCR and ‘conditions of funding’ guidelines set by Glasgow City Council regarding acceptable amounts of financial reserves.


Section 4 – Environmental Analysis

The GWL Board and Staff Teams have conducted a series of analytical exercises to review the work and performance of GWL and to determine future trends and activities, and how these may impact on the work and direction of the organisation. These analyses are the result of extensive consultation between GWL Board members, staff, volunteers and current and potential / future GWL learners and users.

This follows the standard PESTLE framework.

Political

Scotland is currently assessing the impact of ten years of devolution, both politically and culturally. Further, with a change of Government to the Scottish National Party, the discourse is turning towards scope for further devolved powers and a possible forthcoming referendum on Scottish Independence. Crucial to a comprehensive exploration of this is an appreciation of the roles that women have played, and will play, in Scottish society. Also, there is sustained action within a network of agencies and organisations to build women’s participation at all levels of the political process. 

The introduction of Single Outcome Agreements (SOAs), agreed between the Scottish Government and Local Authorities / Community Planning Partnerships
, is having a significant impact on voluntary sector organisations at both national and local levels, since such organisations are usually publicly funded in some way.  SOAs set out how each Council will work towards improving outcomes for local people in a way that reflects local circumstances and priorities, but within the context of the Government's National Outcomes and Purpose. At national level, GWL’s work fits well within the Scottish Government’s Five Strategic Objectives (‘Wealthier and Fairer’, ‘Smarter’, ‘ Healthier’, ‘Safer and Stronger’, ‘Greener’) and its15 National Outcomes, while at local level, GWL also sits very well within the five Community Planning Themes (‘Healthy’, ‘Working’, Vibrancy’, ‘Learning’, Safe’). However, despite being able to demonstrate a good performance in relation to SOA objectives, outcomes and indicators, it is important for GWL to be aware of and prepared for any potential funding cuts in the context of growing financial pressures on the public sector and rising expectations that voluntary organisations will become gradually less reliant on public funding in favour of other forms of income generation.

From 2010, Creative Scotland will take on the responsibilities of the current Scottish Arts Council and Scottish Screen, with an additional remit for the Creative Industries.

Economic

Globalisation and the impact of global economic trends on the lives of women in Scotland will impact on the future work of GWL. As the world becomes more interdependent and integrated, the UN predicts a continuing growth in global migration. 

Scotland is looking to encourage inward migration to sustain population levels and contribute to economic growth. We are likely to see increased diversity among women in Scotland, with more women from BME communities. We anticipate that the Library’s safe, welcoming space for women, located in the centre of the country’s largest city, will be well placed to support their needs. These needs may be information-focussed, for ESOL (English Speakers of Other Languages) classes, for opportunities to meet and be with other women, build links, share in activities and reflect their experiences via cultural activities.

In the context of Glasgow becoming the Host City for the Commonwealth Games in 2014, GWL has the opportunity to explore many related aspects of its service delivery, for example developing and engaging women, especially those who do not feel involved in sporting activity, in Women’s Heritage Walks. Further, Glasgow City Council, for the 2014 Games, is aiming to encourage an increase in volunteering throughout the city and research shows that areas where there are ‘more volunteers than opportunities’ include: Library / Information Management; Research / Policy Work; Equality Work; Museums, Galleries, Heritage; Gender / Sexuality; and Education / Literacy. This gives GWL more potential to recruit volunteers in a targeted and sustainable way, benefiting both the organisation and the volunteers, providing opportunities that will enhance women’s skills and prospects for employment, education and / or further training
.

The current global economic downturn is having a significant impact on the lives of women in Scotland as women are being affected more than ever before. Both overall economic inequality and women’s economic inequality are high in the UK
. Women are more likely to be employed in low paid, part-time work, more likely to head a single parent household, likely to have less financial assets and more likely to live in poverty, especially in older age. At the same time, women’s unpaid labour is worth tens of billions of pounds to the economy every year – unpaid carers (the majority of whom are women) contribute £87 billion a year. Women in work and business also contribute billions to our economy and its growth and are critical to its success. A growing body of evidence shows that the recent recession and its aftermath are having a particularly negative effect on women, who are almost 10% more likely than men to think that the recession has had a negative impact on their family
. In recent months, women’s unemployment has risen whilst men’s has dropped
. Women who lose their jobs are less likely than men to have savings so become dependent on benefits more quickly. At the same time, cuts to public service are more likely to impact on women than men, as women tend to be more reliant on public services
.

Social

Scottish Government statistics predict a rise from 486,000 females over 65 in 2004 in the population to 727,000 in 2031 – an increase of 50%.  The Library has vast experience of working with older women and will look to build on this and ensure that its work is accessible and relevant to different groups of older women. 

Equally the Library will continue to make its work relevant to younger women, building resources based on the collection for use in schools, higher education and youth groups. At a time of rapid social change there is an increased desire for history and using the Library’s unique collections and the window they provide on the past to understand the future will be particularly important.  

Increased segregation of generations is a growing feature of Scottish society. Models of mentoring and eldership together with opportunities for sharing experiences and learning together will be important to establishing work that cuts across age and diversity and builds strong intergenerational links.

Technological

The future of libraries and the role they will play in local, national and global communities is subject to much examination within the sector.  Libraries and information services are experiencing radical and rapid change due to developments in information technology.  Despite this, libraries continue to be highly regarded and heavily used.  They remain at the centre of formal and informal learning, enable creativity and help to build individual and community identity.

As a knowledge resource, GWL will be impacted on by changes in technology and how people choose to access knowledge. We anticipate that technology will be cheaper, easier, smarter and everywhere, and that consumer expectation as to what they can access and how they can access it will continue to grow. Libraries will move away from housing mainly printed materials to become digital repositories. They will have major roles to play in supporting people to access the technology as well as negotiate the mass of information available. As digital resources become ever more popular, some users may expect GWL to offer access to a range of electronic resources. However, acquiring access on a subscription basis to electronic books, journals, databases and reference tools would require considerable investment by GWL (such as the cost of bundled subscriptions and devices on which to access digital resources) and may not generate a significant benefit to all library users for the outlay and expenditure required. It may be more appropriate to point users to other sources of access such as Culture and Sport Glasgow libraries or the city’s academic libraries.

GWL will increase its focus on building interactivity and grow its collections using new technologies and new data formats to reflect the voices of women from a wider range of backgrounds. It will look to expand its presence and use of web 2.0 technologies. GWL will also play a key role in developing information and digital literacies among its users, ensuring that they have the skills to search and evaluate the reliability and quality of information they download. 

The buying of goods and services online is now very routine and there are high expectations that this can be conducted quickly and easily, so this element of any good website is important and should be given due consideration.

Legal

GWL’s work is against the backdrop of developments in copyright and legal issues in the digital environment. The Legal Deposit Act 2003 now includes non-print electronic materials and opens up possibilities of wider archiving. 

With the increase in online publishing, open source applications and creative commons are likely to grow in popularity. As it moves to become a recognised national collection, GWL will need to both adhere to and anticipate changes in the legal environment in which it is operating.

The British Library has raised concerns that the increasing use of digital technologies may restrict access to information for research and education, for example it has found that many licences for 
electronic resources challenge some principles of copyright law such as fair dealing.

Environmental

Linked to globalisation is the impact of global climate change and the need for all organisations to have a clear focus on environmental issues. GWL has instigated training for all staff to ensure we are mindful of environmental impacts in all that we do.

GWL has always worked with an awareness of its environmental responsibilities, for example by recycling. In 2007, the Library embarked upon the development of an Environmental Management System (EMS) which encompasses all of its activities. This is being led, on a voluntary basis, by an active Library user who is qualified with the NEBOSH Specialist Diploma in Environmental Management (http://www.nebosh.org.uk ). Staff members and volunteers are being trained so that they can roll out the system more widely across all our project work. Each stage of the training will result in the development of a section of GWL’s EMS and will include the development and documentation of policies, baseline data, scoping, aims, objectives, targets, actions; and audit processes. 

The process follows the classic Deming cycle:
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This process will be embedded in the activities of all the GWL’s work, at operational and strategic levels. The training will take into consideration the relocation and refurbishment processes and the development and running of the organisation in the longer term. 

Section 5 – Strategic Direction 

Plans for Future Periods

GWL has created a sound framework within which to build a long-term sustainable future that enables ongoing development and growth. The organisation is now ready and equipped for the challenges that lie ahead in order to secure this future.  

Strategic Aims

The next three years of GWL’s development will therefore focus on the following four Strategic Aims:

1. Ensuring the long-term care and future of the collections, underpinned by the delivery of highest quality services.         

2. Seeking to attain and uphold recognised and accredited professional standards.    

3. Consolidation, development and expansion of collections, Lifelong Learning Programmes, projects and other services.

4. Securing a sustainable financial future, with a broadened funding base, independent income generation and a decreasing reliance on public sector funding.    

Strategic Objectives

These four Strategic Aims will be achieved as follows:

Aim 1: Ensuring the long-term care and future of the collections, underpinned by the delivery of highest quality services.      

	Objectives 
	Actions
	Outcomes

	Ongoing consultation with users, learners and other stakeholders

Raising of any required capital funding to finance the building work and relocation

Ongoing work with Architects and Design Team beyond Stage D to completion

Refurbishment and relocation


	Undertake a range of consultation exercises to continue to evidence need, demand and views on the designs of the new premises

Research, write and  submit appropriate funding applications

Lobbying of elected representatives at local and national levels

Recruitment of ‘Champions’ – supportive people in the creative industries and public eye

Marketing of ‘Women on the Shelf’ sponsorship initiative 

Regular meetings

Tendering appointment of contractors

Site Works

Development of a PR/media strategy

Re-launch and opening 


	Designs are informed by and based on a genuine ‘ownership’ of the project by its stakeholders

Engendering of widespread support and community engagement 

Long-term sustainability to enable the  organisation, its collection, projects and activities to be housed in premises designed and built to the highest professional standards, with the aim of creating a beautiful, inspiring, environmentally friendly home accessible to local, national and global users

Creation of fully accessible, fit-for-purpose premises of excellence that befit a unique national resource

Raised profile and increased support through positive media coverage and promotional materials


Aim 2: Seeking to attain and uphold recognised and accredited professional standards.    

	Objectives 
	Actions
	Outcomes

	Achieving the Museums Libraries Archives (MLA) Accreditation Standard 

Achieving status as a ‘Non-National National’ Museum, followed by the formal adoption of a new name

to reflect this national status 

Recognition of the collection, under the National Significance Scheme, as a ‘Recognised Collection of National Significance’ in Scotland

Achieve additional relevant accredited professional standards
	Ongoing work with Museums Galleries Scotland, including attendance at relevant Accreditation training sessions

Submission of Accreditation Standard application

Application to MLA for Accreditation as a ‘Non-National National’ Museum

Submission of the bid to become a ‘Recognised Collection of National Significance’

Work in partnership with appropriate standards organisations to research and progress applications
	Providing Scotland with a unique resource, accessible to all, that delivers long-term outcomes at local and national levels, is a source of pride and inspiration to the City of Glasgow and to Scotland, and is recognised globally for its outstanding work

Providing a public service of high-quality, continually improving, efficient and responsive to the needs of individuals and communities




Aim 3: Consolidation, development and expansion of collections, Lifelong Learning Programmes, projects and other services.

	Objectives 
	Actions
	Outcomes

	Continue to actively collect relevant library, archive and artefact materials in line with our collections policies so that they are accessible to the broadest range of users 

Encourage the involvement of as many women as possible in developing resources and services and in contributing to the documentation, collection, creation and use of materials

Provide and promote Lifelong Learning, training, education, skill-sharing, volunteering, and employment opportunities for women


	Write and publicise policies and procedures around collections, donations, disposals and access, ensuring that they are Equalities Impact Assessed

Catalogue and organise the materials 

Create an on-line catalogue of materials

Recruit and train volunteers in relevant library, archive and museum skills

Create Scotland’s first Women’s Archive, building a dedicated archive space to BS5454 standards within GWL’s new premises 

Secure continued funding for existing projects and additional funding for new projects, based on demand and need


	Provision of an accessible information resource, library and archive relevant to all areas of women's lives, history, culture and achievements for use by individuals and groups from all areas of the community   

A unique organisation with excellent resources serviced by highly trained, professional staff

Improvement in women learners’ and volunteers’ aspirations and self-esteem

Improvement in the quality of life for women, and ultimately for their families and broader communities

Increased education, training and employment opportunities for women, and their fuller participation in society

A reduction in inequality and discrimination in our society




Aim 4: Securing a sustainable financial future, with a broadened funding base, independent income generation and a decreasing reliance on public sector funding.    

	Objectives 
	Actions
	Outcomes

	Develop a coherent strategy for development into a sustainable and vibrant Third Sector Social Enterprise


	Research and submit funding bids relating to Third / Social Enterprise Sector opportunities 

Identify current and future / potential opportunities for generating income from development of new services and core business expansion. These may include the development of: 

· Women’s Heritage Walks throughout Scotland with associated Podcasts

· Other Podcasts, eg emerging writers, oral histories

· A Picture Library / Image Bank of diverse women for use by public, voluntary / private sector organisations 

· Research Consultancy and outreach

· Providing training in, for eg: Gender / Equalities Issues, Podcasting, Documentation

· Bibliotherapy Services

· Packs, Publications and Learning / Handling Toolkits

· Merchandise: eg (based on historical items from the collection), artworks, dressmaking from GWL patterns, bookplates, bags, diaries, t shirts, postcards, posters, calendars, badges. Bespoke / ethical. In the long term women would be involved in making or producing these items.  

· Ticketed Events

· Venue Hire

· ‘Women At Work’ enterprise database
	Creation of long-term, sustainable unrestricted income for the organisation

Less reliance on public sector funding and more financial independence

Specialist, high-quality and bespoke awareness raising and training on gender equality issues (for eg. the Gender Equality Duty) delivered to the cultural, heritage and creative arts sectors

Capacity building, training and support for Women’s Library staff and volunteers so they are upskilled in: financial management, marketing, promotional, and customer services; increased training / employment opportunities especially for those who are jobless and/or in ‘priority’ groups; improved confidence and self-esteem

Women’s Heritage Walks: better health and well-being for volunteers and participants; increased appreciation and knowledge of local areas for local audiences and tourists (and of women’s contribution to those areas); increased training and employment opportunities for volunteers especially those who are jobless and/or in ‘priority’ groups; improved confidence and self-esteem

Initiatives that benefit the nation and contribute to knowledge about Scotland, women’s history, culture, gender and heritage issues, such as online mapping of information on women’s and equalities materials in archive, museum and library collections

Unique services, training and products to meet the needs of expanded audiences, partners and customers, for example: research consultancy,  educational and online packs / publications on women / gender issues for academic institutions, schools, youth groups 

Picture Library / Image Bank: for commercial use comprising a bank of images (for use in annual reports, publicity / campaigning materials, etc) representing a diverse range of women, developed ethically and involving many participants who are from priority groups and/or who are jobless, and providing organisations with a much needed, value-for-money service


Implications

Relocation to new premises and the formal adoption of national status represent a significant development for Glasgow Women’s Library. From its beginnings as a small grass-roots organisation, GWL has over the years established itself as a well used and widely respected resource for Scotland. The move to the new premises and achievement of the new national status will provide visible confirmation of this and a fantastic springboard for the next phase of the organisation’s development. Implementing the Strategic Direction as outlined will generate the energy and ideas to carry GWL forward.

This period of growth and change will have major implications as follows:

Implications for Staff

· Dealing with change and equipping the staff team accordingly – change of physical surroundings, expectations, roles and tasks

· Staff increases, both paid and voluntary (including placements and interns)

· Managing the ‘stretch’, maintaining existing levels of service, locally and nationally, while preparing for and carrying out the relocation

· Managing expectations of users, other stakeholders and the Board of Directors

· Working with architects and the design team to realise the vision of GWL in its future home, requiring the ability to project manage a capital build

· Requirement to engage with new geographical and culturally diverse communities in the immediate vicinity of GWL’s new premises and in other areas throughout Scotland

· Ensuring that current users, especially those from the East and South-East of the City, continue their involvement with GWL in its new location

· Maintaining and safeguarding the ethos of GWL

· Substantial increase in the numbers of visitors, users and learners

Implications for the Board of Directors

· Increasing access and audiences, ensuring that GWL is ‘barrier free’ and that as many people as possible have the means to participate in its activities  

· Ensuring that there is appropriate capacity in terms of staff and volunteers to support the period of change and subsequent launch into new premises with substantially increased public profile and user numbers

· Attracting additional influential, high-profile women to the Board of Directors who have the contacts, knowledge, skills and enthusiasm to move the concepts of GWL forward as well as ensuring that Board members continue to add strategic value to the work of GWL 

· Ensuring that Board members, staff and volunteers work together to create the synergy needed to meet GWL’s new objectives

· Maintaining a strategic focus on the objectives outlined in this Plan and supporting the staff team to carry this forward

Implications for Users of Glasgow Women’s Library

· Benefiting from a massive improvement in the quality of facilities offered by GWL, including online resources

· Experiencing improved consultation on, engagement with, use of and access to the collection and other services

· Increasing  interaction and more diverse group of day to day users of GWL, including remote, remote / online users 

· Broadening of the work of GWL as it becomes a recognised national resource

Financial Implications

· The securing of unprecedented levels of finance for capital and building works

· The need to either ‘outsource’ day-to-day financial recording, or invest in additional personnel and better recording systems to manage substantially increased financial activity and to enable, for example, credit / debit card sales

· The covering of rent, rates, service charges and utility costs by the Mitchell Library provides more longer-term security than ever before, and relieves some of the financial pressures on the organisation

· Needing to secure continued and new project funding for all key projects

· Instigating income generating initiatives and activities

Financial Forecasts 2009-2012

The following forecasts and cash flows are based on the assumptions that:

· Project funding from Glasgow City Council and the Scottish Government will remain in place, based on GWL’s highly regarded service delivery in the context of Single Outcome Agreements and Community Planning priorities.

· All projects will be delivered on budget.

· Salaries will be the subject of a 2-2.5% annual increase and project costs will increase slightly in income and expenditure.

· Salary costs include a 6% Employer’s Pension contribution. 

· Rising profile as GWL approaches relocation will result in increased income in the areas of ‘Friends’, donations, fundraising; and increased expenditure in travel costs as a result of an increase in volunteers.

· All scheduled capital funding applications will be successful.

· The capital build project will be on time and on budget.

· A funding application to the Third Sector Enterprise fund will be successful, resulting in the detailed Social Enterprise income and expenditure as detailed.

· There will be no rent or rates costs following relaunch at the Mitchell Library and no utilities to pay for the first year, with a review after that time.

	Glasgow Women's Library
	
	
	
	
	

	Financial Forecasts 2009-2012
	2009-10
	
	2010-11
	
	2011-12

	PERIOD END DATE
	31.03.10
	
	31.03.11
	
	31.03.12

	
	
	
	
	
	

	INCOME:
	
	
	
	
	

	GCC Grant
	172,191
	
	181,329
	
	185,300

	Scottish Government Grant
	88,311
	
	134,154
	
	90,124

	Other Project Funders
	80,250
	
	58,881
	
	          133,600 

	Friends / Membership Scheme
	4,960
	
	7,535 
	
	11,185 

	Donations 
	1,396
	
	2,200 
	
	8,300

	Fundraising
	3,000
	
	1,200 
	
	1,200

	Sales
	380
	
	450 
	
	8,100

	Consultancy / Social Enterprise
	1,200
	
	39,500 
	
	72,000

	Capital Funding
	441,935
	
	822,266 
	
	420,000

	Bank Interest
	444
	
	380 
	
	370

	TOTAL INCOME
	794,067 
	
	1,247,895 
	
	930,179 

	
	
	
	
	
	

	
	
	
	
	
	

	EXPENDITURE:
	
	
	
	
	

	
	
	
	
	
	

	GCC Project Cost
	172,191
	
	181,329
	
	185,300

	Scottish Government Project Costs
	88,311
	
	134,154
	
	90,124

	Other Project Funders
	69,852
	
	64,698
	
	128,480

	Heat and Light
	3,006
	
	4,000 
	
	0

	Insurance
	707
	
	850 
	
	1,000

	Rent and Rates
	1,035
	
	1,100 
	
	0

	Audit
	2,500
	
	2,500 
	
	2,700

	Sundry
	443
	
	500 
	
	500

	Events and Fundraising
	150
	
	550 
	
	1,000

	Repairs & Renewals
	237
	
	260 
	
	260

	Travel
	254
	
	254 
	
	530

	Publicity and Advertising
	1,300
	
	1,600 
	
	2,900

	Postage and Stationery
	1,005
	
	1,500 
	
	1,500

	Telephone
	1,200
	
	1,600 
	
	2,000

	Capital Works
	2,300
	
	311,689 
	
	1,300,000

	Social Enterprise Activity
	0
	
	0 
	
	36,000

	TOTAL EXPENDITURE
	344,491 
	
	706,584 
	
	1,752,294

	
	
	
	
	
	

	
	
	
	
	
	

	SURPLUS/ (DEFICIT)
	449,576 
	
	541,311 
	
	(822,115)


	ANNUAL BUDGET 2009-2010
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	TOTAL

	Income
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	GRANTS - GCC:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	LLL / BME
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary Costs
	21,646
	0
	0
	0
	16,916
	0
	16,916
	0
	16,917
	0
	0
	12,186
	84,581

	 
	Project Costs
	893
	0
	2,436
	0
	2,000
	0
	0
	0
	0
	0
	0
	0
	5,329

	 
	ALN
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	0
	12,553
	0
	0
	13,028
	0
	13,200
	0
	0
	13,500
	0
	0
	52,281

	 
	Librarian
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	7,500
	0
	22,500
	0
	0
	0
	0
	0
	0
	0
	0
	0
	30,000

	 
	GRANTS - Scottish Govt:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	National LLL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	8,579
	0
	0
	12,579
	0
	0
	12,579
	0
	0
	12,581
	0
	4,000
	50,318

	 
	Strategic Development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary Costs
	8,423
	0
	0
	0
	8,690
	0
	0
	8,690
	0
	0
	8,690
	0
	34,493

	 
	Third Sector Enterprise Fund
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Recruitment Costs
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	3,500
	0
	3,500

	 
	GRANTS - Other Funders:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	HLF
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Archivist Project Costs
	1,600
	5,165
	9,071
	7,000
	2,000
	0
	3,850
	7,000
	0
	8,000
	0
	8,000
	51,686

	 
	Women Make History
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Project Costs
	0
	0
	0
	0
	0
	0
	100
	2,000
	0
	100
	2,000
	100
	4,300

	 
	SAC Public Art
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Project Costs
	0
	0
	8,088
	0
	0
	0
	0
	8,088
	0
	0
	0
	8,088
	24,264

	GWL FRIENDS SCHEME
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Unrestricted Funding
	324
	354
	399
	329
	330
	340
	350
	400
	400
	400
	400
	450
	4,476

	MEMBERSHIP FEES
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Unrestricted Funding
	59
	25
	0
	0
	50
	50
	50
	50
	50
	50
	50
	50
	484

	DONATIONS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Unrestricted Funding
	48
	69
	358
	121
	100
	100
	100
	100
	100
	100
	100
	100
	1,396

	FUNDRAISING - Capital
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Grants
	0
	0
	0
	0
	0
	0
	0
	0
	0
	100,000
	100,000
	200,000
	400,000

	 
	SAC Capital Grant
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1,725
	1,725

	 
	Women on the Shelf
	1,510
	1,800
	1,780
	220
	900
	1,000
	2,000
	3,000
	3,000
	7,000
	8,000
	10,000
	40,210

	 
	SALES Unrestricted Funding
	0
	80
	0
	0
	5
	5
	30
	100
	100
	20
	20
	20
	380

	 
	BANK INT. Unrestricted Funding
	12
	23
	31
	48
	50
	50
	40
	40
	30
	30
	40
	50
	444

	Fundraising - general costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Unrestricted Funding
	0
	0
	0
	0
	0
	0
	500
	500
	200
	0
	800
	1,000
	3,000

	CONSULTANCY
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Social Enterprise Activities
	400
	0
	0
	0
	0
	400
	0
	0
	0
	0
	0
	400
	1,200

	TOTAL 
	 
	50,994
	20,069
	44,663
	20,297
	44,069
	1,945
	49,715
	29,968
	20,797
	141,781
	123,600
	246,169
	794,067


	ANNUAL BUDGET 2009-2010
	April
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	TOTAL

	Expenditure
	 
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	

	GRANTS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	GCC:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	LLL / BME
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary Costs
	6,891
	6,972
	6,972
	7,183
	7,100
	7,100
	7,100
	7,100
	7,100
	7,063
	7,000
	7,000
	84,581

	 
	Project Costs
	342
	63
	1,199
	829
	500
	277
	500
	277
	500
	287
	277
	278
	5,329

	 
	ALN
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	3,914
	4,245
	4,677
	3,830
	4,357
	4,500
	4,550
	4,352
	4,500
	4,356
	4,500
	4,500
	52,281

	 
	Librarian
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	1,825
	1,515
	2,944
	2,740
	2,600
	2,700
	2,600
	2,600
	2,600
	2,600
	2,600
	2,676
	30,000

	 
	Scottish Government:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	National LLL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	1,630
	5,434
	2,276
	3,870
	4,300
	5,000
	5,000
	4,700
	4,400
	4,500
	4,600
	4,608
	50,318

	 
	Strategic Development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary Costs
	2,690
	2,690
	2,690
	2,800
	3,000
	2,900
	3,000
	2,900
	3,000
	2,900
	3,000
	2,923
	34,493

	 
	Third Sector Enterprise Fund
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Recruitment Costs
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	3,500
	0
	3,500

	 
	Other Funded Projects
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	HLF Archivist
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Archivist Project Costs
	1,336
	2,895
	388
	388
	1,000
	3,400
	16,000
	3,000
	3,000
	3,000
	3,000
	3,000
	40,407

	 
	SAC Public Art
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Project Costs
	0
	0
	62
	2,000
	500
	6,000
	800
	800
	7,000
	1,000
	800
	6,000
	24,962

	WOMEN MAKE HISTORY
	7
	58
	2,534
	124
	0
	100
	0
	0
	100
	0
	0
	100
	3,023

	CLEANER COSTS
	121
	121
	121
	121
	122
	122
	122
	122
	122
	122
	122
	122
	1,460

	HEAT AND LIGHT
	0
	0
	706
	0
	0
	700
	0
	0
	700
	0
	0
	900
	3,006

	INSURANCE
	0
	0
	0
	707
	0
	0
	0
	0
	0
	0
	0
	0
	707

	RENT AND RATES
	0
	0
	0
	235
	100
	100
	100
	100
	100
	100
	100
	100
	1,035

	AUDITOR RENUMERATION
	0
	0
	0
	0
	2,500
	0
	0
	0
	0
	0
	0
	0
	2,500

	SUNDRY EXPENSES
	0
	15
	12
	16
	50
	50
	50
	50
	50
	50
	50
	50
	443

	EVENTS/FUNDRAISING
	0
	0
	0
	0
	0
	0
	0
	0
	50
	0
	0
	100
	150

	REPAIRS AND RENEWALS
	0
	57
	0
	20
	20
	20
	20
	20
	20
	20
	20
	20
	237

	TRAVELCOSTS (NON PROJECT)
	0
	25
	20
	9
	25
	25
	25
	25
	25
	25
	25
	25
	254

	PUBLICITY/ADVERTISING (NON PROJECT)
	0
	0
	0
	0
	500
	0
	0
	0
	400
	0
	400
	0
	1,300

	POST/ STATIONERY/ADMIN (NON PROJECT)
	200
	0
	5
	0
	100
	100
	100
	100
	100
	100
	100
	100
	1,005

	TELEPHONE
	0
	0
	300
	0
	300
	0
	300
	0
	0
	0
	300
	0
	1,200

	MITCHELL LIBRARY WORKS - CAPITAL
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2,300
	2,300

	Other
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TOTAL EXPENDITURE
	18,956
	24,090
	24,906
	24,872
	27,074
	33,094
	40,267
	26,146
	33,767
	26,123
	30,394
	34,802
	344,491


	ANNUAL BUDGET 2010-2011
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	TOTAL

	Income
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	GRANTS - GCC:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	LLL / BME
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary Costs
	22,000
	0
	0
	0
	17,000
	0
	17,000
	0
	17,000
	0
	0
	13,700
	86,700

	 
	Project Costs
	893
	0
	2,436
	0
	2,000
	0
	2,000
	0
	2,000
	0
	0
	2,000
	11,329

	 
	ALN
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	0
	13,000
	0
	0
	13,300
	0
	13,500
	0
	0
	13,500
	0
	0
	53,300

	 
	Librarian
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	7,500
	0
	22,500
	0
	0
	0
	0
	0
	0
	0
	0
	0
	30,000

	 
	GRANTS - Scottish Govt:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	National LLL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	9,000
	0
	0
	13,000
	0
	0
	13,000
	0
	0
	13,000
	0
	4,524
	52,524

	 
	Strategic Development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary Costs
	8,628
	0
	0
	0
	9,000
	0
	0
	9,000
	0
	0
	9,000
	0
	35,628

	 
	Third Sector Enterprise Fund
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	0
	3,000
	1,000
	5,000
	0
	10,334
	0
	10,334
	0
	10,334
	0
	6,000
	46,002

	 
	GRANTS - Other Funders:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	HLF
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Archivist Project Costs
	6,966
	1,031
	6,966
	1,031
	6,966
	1,031
	6,966
	1,031
	6,966
	1,031
	6,966
	1,031
	47,982

	 
	Women Make History
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Project Costs
	1,000
	0
	1,000
	0
	0
	1,000
	100
	2,000
	0
	100
	2,000
	1,000
	8,200

	 
	SAC Public Art
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Project Costs
	0
	0
	2,699
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2,699

	GWL FRIENDS SCHEME
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Unrestricted Funding
	500
	500
	550
	550
	550
	600
	600
	600
	600
	600
	700
	700
	7,050

	MEMBERSHIP FEES
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Unrestricted Funding
	60
	25
	0
	0
	50
	50
	50
	50
	50
	50
	50
	50
	485

	DONATIONS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Unrestricted Funding
	100
	100
	200
	200
	200
	200
	200
	200
	200
	200
	200
	200
	2,200

	FUNDRAISING - Capital
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Grants
	400,000
	200,000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	50,000
	650,000

	 
	SAC Capital Grant
	0
	6,328
	0
	0
	0
	2,481
	0
	29,408
	0
	0
	23,049
	0
	61,266

	 
	Women on the Shelf
	10,000
	10,000
	7,000
	7,000
	7,000
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000
	10,000
	111,000

	 
	SALES Unrestricted Funding
	50
	50
	50
	0
	5
	5
	30
	100
	100
	20
	20
	20
	450

	 
	BANK INT. Unrestricted Funding
	20
	20
	20
	30
	30
	30
	40
	40
	30
	30
	40
	50
	380

	Fundraising - general costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Unrestricted Funding
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	1,200

	CONSULTANCY
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Social Enterprise Activities
	0
	500
	1,000
	2,000
	4,000
	6,000
	4,000
	6,000
	4,000
	2,000
	4,000
	6,000
	39,500

	TOTAL 
	 
	466,817
	234,654
	45,521
	28,911
	60,201
	31,831
	67,586
	68,863
	41,046
	50,965
	56,125
	95,375
	1,247,895


	ANNUAL BUDGET 2010-2011
	April
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	TOTAL

	Expenditure
	 
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	

	GRANTS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	GCC:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	LLL / BME
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary Costs
	7,225
	7,225
	7,225
	7,225
	7,225
	7,225
	7,225
	7,225
	7,225
	7,225
	7,225
	7,225
	86,700

	 
	Project Costs
	944
	944
	944
	944
	944
	944
	944
	944
	944
	944
	944
	945
	11,329

	 
	ALN
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	4,441
	4,441
	4,441
	4,441
	4,441
	4,441
	4,441
	4,441
	4,441
	4,441
	4,441
	4,449
	53,300

	 
	Librarian
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	1,825
	1,515
	2,944
	2,740
	2,600
	2,700
	2,600
	2,600
	2,600
	2,600
	2,600
	2,676
	30,000

	 
	Scottish Government:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	National LLL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	4,377
	4,377
	4,377
	4,377
	4,377
	4,377
	4,377
	4,377
	4,377
	4,377
	4,377
	4,377
	52,524

	 
	Strategic Development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary Costs
	2,969
	2,969
	2,969
	2,969
	2,969
	2,969
	2,969
	2,969
	2,969
	2,969
	2,969
	2,969
	35,628

	 
	Third Sector Enterprise Fund
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	3,833
	3,833
	3,833
	3,833
	3,833
	3,833
	3,833
	3,833
	3,833
	3,833
	3,833
	3,839
	46,002

	 
	Other Funded Projects
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	HLF Archivist
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Archivist Project Costs
	5,000
	4,200
	4,200
	5,000
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	4,200
	52,000

	 
	SAC Public Art
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Project Costs
	1,448
	1,265
	3,075
	0
	0
	0
	0
	0
	0
	0
	0
	0
	5,788

	WOMEN MAKE HISTORY
	100
	1,050
	2,500
	200
	200
	200
	1,000
	0
	100
	0
	0
	100
	5,450

	CLEANER COSTS
	121
	121
	121
	121
	122
	122
	122
	122
	122
	122
	122
	122
	1,460

	HEAT AND LIGHT
	0
	0
	1,000
	0
	0
	1,000
	0
	0
	1,000
	0
	0
	1,000
	4,000

	INSURANCE
	0
	0
	0
	850
	0
	0
	0
	0
	0
	0
	0
	0
	850

	RENT AND RATES
	0
	0
	0
	300
	100
	100
	100
	100
	100
	100
	100
	100
	1,100

	AUDITOR RENUMERATION
	0
	0
	0
	0
	2,500
	0
	0
	0
	0
	0
	0
	0
	2,500

	SUNDRY EXPENSES
	30
	50
	30
	20
	20
	50
	50
	50
	50
	50
	50
	50
	500

	EVENTS/FUNDRAISING
	200
	200
	0
	0
	0
	0
	0
	0
	50
	0
	0
	100
	550

	REPAIRS AND RENEWALS
	0
	50
	0
	50
	20
	20
	20
	20
	20
	20
	20
	20
	260

	TRAVELCOSTS (NON PROJECT)
	0
	25
	20
	9
	25
	25
	25
	25
	25
	25
	25
	25
	254

	PUBLICITY/ADVERTISING (NON PROJECT)
	100
	200
	0
	0
	500
	0
	0
	0
	400
	0
	400
	0
	1,600

	POST/ STATIONERY/ADMIN (NON PROJECT)
	200
	0
	200
	0
	200
	100
	100
	200
	100
	200
	100
	100
	1,500

	TELEPHONE
	0
	0
	400
	0
	400
	0
	400
	0
	0
	0
	400
	0
	1,600

	MITCHELL LIBRARY WORKS - CAPITAL
	0
	8,438
	30,000
	10,000
	0
	3,308
	40,000
	39,211
	0
	0
	30,732
	150,000
	311,689

	TOTAL EXPENDITURE
	32,813
	40,903
	68,279
	43,079
	34,676
	35,614
	72,406
	70,317
	32,556
	31,106
	62,538
	182,297
	706,584


	ANNUAL BUDGET 2011-2012
	Apr
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	TOTAL

	Income
	 
	 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	GRANTS - GCC:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	LLL / BME
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary Costs
	22,400
	0
	0
	0
	17,500
	0
	17,500
	0
	17,500
	0
	0
	13,600
	88,500

	 
	Project Costs
	1,000
	0
	3,000
	0
	3,000
	0
	3,000
	0
	0
	0
	0
	2,500
	12,500

	 
	ALN
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	0
	13,500
	0
	0
	13,600
	0
	13,600
	0
	0
	13,600
	0
	0
	54,300

	 
	Librarian
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	7,500
	0
	22,500
	0
	0
	0
	0
	0
	0
	0
	0
	0
	30,000

	 
	GRANTS - Scottish Govt:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	National LLL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	9,000
	0
	0
	13,000
	0
	0
	13,000
	0
	0
	13,000
	0
	5,524
	53,524

	 
	Strategic Development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary Costs
	9,000
	0
	0
	0
	9,600
	0
	0
	9,000
	0
	0
	9,000
	0
	36,600

	 
	GRANTS - Other Funders:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	HLF
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Archivist Project Costs
	9,000
	4,000
	9,000
	4,000
	9,000
	4,000
	9,000
	4,000
	9,000
	4,000
	9,000
	4,000
	78,000

	 
	Women Make History
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Project Costs
	1,000
	500
	1,000
	500
	500
	1,000
	100
	0
	0
	0
	0
	1,000
	5,600

	 
	SAC Public Art
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	PHASE 2 Project Costs
	10,000
	10,000
	20,000
	10,000
	0
	0
	0
	0
	0
	0
	0
	0
	50,000

	GWL FRIENDS SCHEME
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Unrestricted Funding
	700
	700
	800
	800
	800
	900
	900
	900
	1,000
	1,000
	1,000
	1,200
	10,700

	MEMBERSHIP FEES
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Unrestricted Funding
	60
	25
	0
	0
	50
	50
	50
	50
	50
	50
	50
	50
	485

	DONATIONS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Unrestricted Funding
	500
	500
	500
	600
	600
	700
	700
	800
	800
	800
	800
	1,000
	8,300

	FUNDRAISING - Capital
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Grants
	400,000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	400,000

	 
	SAC Capital Grant
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 
	Women on the Shelf
	10,000
	10,000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	20,000

	 
	SALES Unrestricted Funding
	300
	400
	500
	500
	500
	600
	600
	1,000
	1,200
	700
	800
	1,000
	8,100

	 
	BANK INT. Unrestricted Funding
	20
	20
	20
	30
	30
	40
	40
	40
	40
	30
	30
	30
	370

	Fundraising - general costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Unrestricted Funding
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	1,200

	CONSULTANCY
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Social Enterprise Activities
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	6,000
	72,000

	TOTAL 
	 
	486,580
	45,745
	63,420
	35,530
	61,280
	13,390
	64,590
	21,890
	35,690
	39,280
	26,780
	36,004
	930,179


	ANNUAL BUDGET 2011-2012
	April
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	TOTAL

	Expenditure
	 
	
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	

	GRANTS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	GCC:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	LLL / BME
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary Costs
	7,375
	7,375
	7,375
	7,375
	7,375
	7,375
	7,375
	7,375
	7,375
	7,375
	7,375
	7,375
	88,500

	 
	Project Costs
	1,041
	1,041
	1,041
	1,041
	1,041
	1,041
	1,041
	1,041
	1,041
	1,041
	1,041
	1,049
	12,500

	 
	ALN
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	4,525
	4,525
	4,525
	4,525
	4,525
	4,525
	4,525
	4,525
	4,525
	4,525
	4,525
	4,525
	54,300

	 
	Librarian
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	1,825
	1,515
	2,944
	2,740
	2,600
	2,700
	2,600
	2,600
	2,600
	2,600
	2,600
	2,676
	30,000

	 
	Scottish Government:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	National LLL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary and Project Costs
	4,460
	4,460
	4,460
	4,460
	4,460
	4,460
	4,460
	4,460
	4,460
	4,460
	4,460
	4,464
	53,524

	 
	Strategic Development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Salary Costs
	3,050
	3,050
	3,050
	3,050
	3,050
	3,050
	3,050
	3,050
	3,050
	3,050
	3,050
	3,050
	36,600

	 
	Other Funded Projects
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	HLF Archivist
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Archivist Project Costs
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000
	5,000
	60,000

	 
	SAC Public Art
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	PHASE 2 Project Costs
	5,000
	5,000
	20,000
	15,000
	20,000
	0
	0
	0
	0
	0
	0
	0
	65,000

	WOMEN MAKE HISTORY
	300
	200
	300
	200
	200
	300
	300
	0
	0
	0
	0
	0
	1,800

	CLEANER COSTS
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	1,680

	HEAT AND LIGHT
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	INSURANCE
	0
	0
	0
	1,000
	0
	0
	0
	0
	0
	0
	0
	0
	1,000

	RENT AND RATES
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	AUDITOR RENUMERATION
	0
	0
	0
	0
	2,700
	0
	0
	0
	0
	0
	0
	0
	2,700

	SUNDRY EXPENSES
	30
	50
	30
	20
	20
	50
	50
	50
	50
	50
	50
	50
	500

	EVENTS/FUNDRAISING
	200
	200
	200
	0
	0
	200
	0
	0
	100
	0
	0
	100
	1,000

	REPAIRS AND RENEWALS
	0
	50
	0
	50
	20
	20
	20
	20
	20
	20
	20
	20
	260

	TRAVELCOSTS (NON PROJECT)
	0
	50
	50
	50
	40
	40
	50
	50
	50
	50
	50
	50
	530

	PUBLICITY/ADVERTISING (NON PROJECT)
	500
	500
	500
	300
	100
	100
	100
	100
	400
	100
	100
	100
	2,900

	POST/ STATIONERY/ADMIN (NON PROJECT)
	200
	0
	200
	0
	200
	100
	100
	200
	100
	200
	100
	100
	1,500

	TELEPHONE
	0
	0
	500
	0
	500
	0
	500
	0
	0
	0
	500
	0
	2,000

	MITCHELL LIBRARY WORKS - CAPITAL
	600,000
	400,000
	300,000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1,300,000

	SOCIAL ENTERPRISE ACTIVITY
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	3,000
	36,000

	TOTAL EXPENDITURE
	636,646
	436,156
	353,315
	47,951
	54,971
	32,101
	32,311
	31,611
	31,911
	31,611
	32,011
	31,699
	1,752,294


Section 6 – Track Record GWL

Critical Success Factors

The trajectory of GWL’s ongoing positive development has already been highlighted and can be augmented by the following critical success factors over the past four years:

Financial Growth

Overall income has seen a 76% increase since 2005, whilst self-generated income has grown by 65% in this period. 

Whilst the percentage of overall income represented by self generated income has decreased slightly from 6% to 5.5%, it should be recognised that since 2006 GWL has had its stock in storage pending relocation, significantly limiting income-generation opportunities such as research consultancy and the production of packs and merchandise, and impacting on the numbers of visitors to GWL.

Staff, Projects and Resources

In 2005, GWL employed four staff, with one full-time and three part-time posts. There has been a 200% increase, with a current paid staff cohort of 12, including seven full-time and five part-time posts. 

The number of dedicated projects being delivered by GWL has doubled within this time, with the success of one project acting as a catalyst for the development of another. For example, The Scottish Government, impressed by the pioneering work and effective outcomes of the Glasgow-based Lifelong Learning Project, is enthusiastically supporting work to develop the project nationally. Similarly on this basis, Glasgow City Council approached GWL in 2007 to take on Lifelong Learning work specifically with Black and Minority Ethnic (BME) Women.

The lending library stock is an estimated 20,000 items, with an approximate additional 50,000 archive items. Since 2005, GWL has secured funding for both a Librarian and an Archivist, and has also invested in a Library Management System that will enable full access to the collections for on site, remote and online users. The stock is almost entirely donated and, while the rate of donations has remained steady, the range has broadened into artifacts and rarer items.

User Base 

In 2005, before relocation into temporary premises, GWL was accessed by over 9,000 users per year, despite being inadequately housed in premises that were difficult to find and located down a dark and dingy lane. 

As stated, with the stock in storage since 2006, the library and archive collections are effectively closed to users wishing to access the materials. However, the number of people accessing learning opportunities through the Lifelong Learning Programmes has increased by 244% since 2005 despite there being no annual increases in Glasgow City Council funding for this project. 

The ability to deliver such good value for money to our stakeholders – funders and learners alike – is testimony to GWL’s proven skills in project management, partnership working and high-quality service delivery.

From a small, informal, local, unconstituted group with neither paid staff nor funding, GWL has developed into an established national voluntary sector organisation with 12 paid staff and an annual income of nearly £300,000. This sustained growth has been the result of creative and ambitious visioning underpinned by collaboration, partnership working and broad community support. The organisation is directed by the needs and demands of its diverse user base and facilitated by a dedicated staff team. GWL has thrived even in times of economic downturn and political upheaval, rising to and overcoming the challenges of funding constraints and cuts, local and national government reorganisation and an ever changing voluntary / charitable sector landscape. 

At this point, the organisation has a high degree of management competence and the necessary experience to successfully implement and manage this Strategic Plan. GWL has a sound structure, with robust policies and transparent practices, providing the framework for its current activities and a solid foundation for further expansion. 

See Appendix 5 for a selection of achievements to date.

Section 7 – Immediate Action Plan

April 2009 - March 2010 




Updated January 2011

	Aim / Objective
	Focus
	Milestone / Task
	Timescale
	Lead Personnel

	Anderston / Mitchell Library  refurbishment and relocation
	Funding / Fundraising 
	Promotion of ‘Women on the Shelf’ (WotS) - approach organisations, target events

Update - £11,699 raised at 31/03/2010 through WotS, with the initiative ongoing
	April 2009 – March 2010
	Strategic Development Manager

	Consolidation, development and expansion of collections, projects and services
	Funding / Fundraising
	Seek funding for existing and additional new projects, based on demand and need

Update - successful and ongoing
	April 2009 – March 2010
	Lifelong Learning and Creative Development Manager / Strategic Development Manager

	Anderston / Mitchell Library  refurbishment and relocation
	Design Stages D-E
	Regular meetings / liaison with Architects

Update - premises at 81 Parnie Street required for use in relation to Glasgow City Council’s Visual Arts / Merchant City Strategies. ‘Notice of Removal’ therefore served to GWL in March 2010. This resulted in the need to relocate prematurely to the Anderston Library in August 2010 without any refurbishment work undertaken. The entire project is now under internal review
	April 2009 – March 2010
	Strategic Development Manager

	Anderston / Mitchell Library  refurbishment and relocation


	Consultation 


	‘Why a Women’s Library?’ – one-off event involving discussion with GWL staff, volunteers and Board members

Update - achieved
	April 2009
	Lifelong Learning and Creative Development Manager

	Accreditation and National Status
	Accreditation

Standard
	Training course attendance on Accreditation Standards and application preparation

Update - achieved
	May 2009
	Strategic Development Manager

	Anderston / Mitchell Library  refurbishment and relocation


	Consultation 


	‘Moving on up’ – one-off Global Café event with current and potential future users at the new Mitchell Library space

Update - achieved
	June 2009
	External Facilitator / Lifelong Learning and Creative Development Manager

	Accreditation and National Status
	Accreditation Standard
	Invitation to apply for Accreditation Standard

Update - achieved


	July 2009
	Strategic Development Manager

	Aim / Objective
	Focus
	Milestone / Task
	Timescale
	Lead Personnel

	Anderston / Mitchell Library  refurbishment and relocation


	Funding / Fundraising


	Lobbying of elected representatives and Senior Officers at local and national levels

Update - several meetings held, including those with the Leader of the Council, Chief Executive, Executive Director of Development and Regeneration Services and Executive Director of Glasgow Life - £80,000 towards capital funding pledged to GWL by GCC
	July 2009 – March 2010
	Lifelong Learning and Creative Development Manager / Strategic Development Manager

	Consolidation, development and expansion of collections, projects and services
	Policy Development


	Revise collections, donations, disposals and access policies

Update - achieved
	August 2009
	Strategic Development Manager / Archivist / Board of Directors

	Consolidation, development and expansion of collections, projects and services
	Service (Collections) Development
	Start to catalogue and re-organise the materials 

Update - achieved
	August 2009 – March 2010
	Archivist / Librarian

	Anderston / Mitchell Library  refurbishment and relocation
	Funding / Fundraising
	Application to the Scottish Arts Council Capital Grant Scheme

Update - successful; awarded £62,991 
	September 2009
	Lifelong Learning and Creative Development Manager / Strategic Development Manager

	Consolidation, development and expansion of collections, projects and services
	Policy Development


	Review Lifelong Learning / Education Policy

Update - achieved
	September 2009
	Lifelong Learning and Creative Development Manager 

	Anderston / Mitchell Library  refurbishment and relocation


	Funding / Fundraising

Profile raising
	Recruit high profile ‘Champions’

Update - no significant progress
	October 2009 ongoing
	Lifelong Learning and Creative Development Manager / Strategic Development Manager

	Anderston / Mitchell Library  refurbishment and relocation

Independent income / Social Enterprise Development 
	Funding / Fundraising

Service Development
	Application to the Third Sector Enterprise Fund

Update - successful; awarded £94,048, split between capital and service development
	October 2009
	Board of Directors / Lifelong Learning and Creative Development Manager / Strategic Development Manager

	Consolidation, development and expansion of collections, projects and services
	Consultation
	Annual General Meeting

Update - achieved
	November 2009
	Board of Directors / Strategic Development Manager

	Anderston / Mitchell Library  refurbishment and relocation
	Funding / Fundraising
	Application to the Climate Challenge Fund

Update - application not submitted
	November 2009
	Lifelong Learning and Creative Development Manager / Strategic Development Manager

	Anderston / Mitchell Library  refurbishment and relocation
	Funding / Fundraising
	Application to the Foyle Foundation

Update - submitted but unsuccessful
	November 2009
	Strategic Development Manager

	Aim / Objective
	Focus
	Milestone / Task
	Timescale
	Lead Personnel

	Consolidation, development and expansion of collections, projects and services
	Profile raising
	Develop a Marketing / PR strategy

Update - still outstanding
	January – March 2010
	Board of Directors

	Accreditation and National Status
	Accreditation Standard
	Submission of Accreditation Standard application

Update - achieved
	January 2010
	Strategic Development Manager

	Consolidation, development and expansion of collections, projects and services
	Archive Development
	Recruit and train volunteers in relevant library, archive and museum skills

Update - achieved and ongoing
	January 2010
	Archivist

	Anderston / Mitchell Library  refurbishment and relocation
	Funding / Fundraising
	Review capital funding targets / fundraising strategy

Update - ongoing
	January 2010
	Board of Directors / Strategic Development Manager

	Consolidation, development and expansion of collections, projects and services
	Service Development
	Plan the Lifelong Learning Programme for 2010-2011

Update - achieved
	January – March 2010
	Lifelong Learning and Creative Development Manager

	Independent income / Social Enterprise Development
	Service Development 
	Recruitment process for Business Development Manager

Update - actioned but suitable candidate not found; work being undertaken through contract tendering with the support of the funder
	February  – April 2010
	Strategic Development Manager / Board of Directors


Immediate Action Plan: April 2010 - March 2011 


Updated April 2011

	Aim / Objective
	Focus
	Milestone / Task
	Timescale
	Lead Personnel

	Anderston / Mitchell Library  refurbishment and relocation
	Funding / Fundraising 
	Promotion of ‘Women on the Shelf’ - approach organisations, target events Update - £ 25,185 raised at 31/03/2011 through WotS, with the initiative ongoing
	April 2010 – March 2011
	Strategic Development Manager

	Anderston / Mitchell Library  refurbishment and relocation
	Funding / Fundraising 
	Application to the Clore Duffield Foundation

Update - submitted but unsuccessful
	June 2010
	Strategic Development Manager / Lifelong Learning and Creative Development Manager

	Accreditation and National Status
	Accreditation

Standard
	Awarding of Full Accreditation as a Museum by the Museums Libraries Archives Council

Update - achieved
	June 2010
	Strategic Development Manager

	Anderston / Mitchell Library  refurbishment and relocation
	Funding / Fundraising 
	Application to the Garfield Weston Foundation

Update - submitted but unsuccessful
	July 2010
	Strategic Development Manager / Lifelong Learning and Creative Development Manager

	Anderston / Mitchell Library  refurbishment and relocation
	Funding / Fundraising 
	Application to the BIG Lottery Fund

Update - submitted but unsuccessful
	July 2010
	Strategic Development Manager / Lifelong Learning and Creative Development Manager

	Consolidation, development and expansion of collections, projects and services
	Funding / Fundraising
	Seek funding for existing and additional new projects, based on demand and need

Update - successful and ongoing
	April 2010 – March 2011
	Lifelong Learning and Creative Development Manager / Strategic Development Manager

	Anderston / Mitchell Library  refurbishment and relocation

Update this Aim / Objective to:

Relocation to permanent premises
	Design Stages D-E
	Regular meetings / liaison with Architects

Update - relocated to the Anderston Library in August 2010 but without refurbishment (see update for the previous financial year). 

However, since the offer of the Anderston Library premises was made, GWL has tripled its paid staff team and its number of projects has quadrupled. In the context of this expansion, and with the awarding of Full Accreditation as a Museum, GWL’s vision and ambitions have significantly increased.

This, along with the realities of the current economic climate and the challenges of raising large amounts of capital funding, has resulted in a joint acknowledgment by GWL, Glasgow City Council and Glasgow Life that there is now a need to review whether the Anderston / Mitchell Library space is still the preferred and viable option for GWL in the longer-term. 

In recognition of this, GWL is now scoping other potential long-term premises with the support of Glasgow City Council and Glasgow Life, who have already offered one such option which is considered by GWL to have exciting potential as a future home.  

This scoping and Options Appraisal are currently ongoing
	April 2010 – March 2011
	Strategic Development Manager / Lifelong Learning and Creative Development Manager / Board of Directors

	Independent income / Social Enterprise Development 
	Service Development
	Intensive work with CEiS and ODS (Equally Enterprising) to progress Tenders, work internally towards being ‘fit-for-purpose’ and formulate proposals for income generating projects 

Update - ongoing but in need of dedicated resourcing and investment due to lack of current capacity in the organisation
	April 2010 – March 2011
	Board of Directors / Strategic Development Manager /  Lifelong Learning and Creative Development Manager

	Consolidation, development and expansion of collections, projects and services
	Consultation
	Annual General Meeting

Update - achieved
	November 2010
	Board of Directors / Strategic Development Manager 

	Relocation to permanent premises
	Produce an Options Appraisal
	Scope options of buildings, liaising with City Property and Clyde Gateway 

Update - ongoing. Rydens Property Agent appointed
	December 2010 - March 2011
	Strategic Development Manager

	Relocation to permanent premises 
	Consultation 


	Undertake a new programme of consultation regarding new options for premises

Update - awaiting a short list as a result of work undertaken by Rydens 
	January  - March 2011
	Strategic Development Manager / Lifelong Learning and Creative Development Manager

	Consolidation, development and expansion of collections, projects and services
	Profile raising
	Develop a Marketing / PR strategy

Update - ongoing, with a Board of Directors sub-group now established
	January – March 2011
	Board of Directors

	Consolidation, development and expansion of collections, projects and services
	Service Development
	Plan the Lifelong Learning Programme for 2011-2012

Update - achieved
	January – March 2011
	Lifelong Learning and Creative Development Manager

	All Aims and Objectives
	Funding / Fundraising
	Secure funding for the post of Strategic Development Manager

Update - ongoing
	January – March 2011
	Strategic Development Manager / Lifelong Learning and Creative Development Manager

	Relocation to permanent premises
	Funding / Fundraising
	Review capital funding targets / fundraising strategy, including WotS and the recruitment of high profile ‘Champions’

Update - dependent on the outcome of work with Rydens
	March 2011
	Strategic Development Manager


Immediate Action Plan: April 2011 - March 2012

	Aim / Objective
	Focus
	Milestone / Task
	Timescale
	Lead Personnel

	Relocation to permanent premises
	Funding / Fundraising 
	Promotion of ‘Women on the Shelf’ 
	April 2011 – March 2012
	Strategic Development Manager

	Independent income / Social Enterprise Development 
	Service Development
	Secure dedicated funding / investment to provide organisational capacity to progress Social Enterprise / income generating strategy and ideas
	April – September 2011 
	Board of Directors / Strategic Development Manager /  Lifelong Learning and Creative Development Manager

	Consolidation, development and expansion of collections, projects and services
	Funding / Fundraising
	Seek funding for existing and additional new projects, based on demand and need


	April 2011 – March 2012
	Lifelong Learning and Creative Development Manager / Strategic Development Manager

	Consolidation, development and expansion of collections, projects and services
	Consultation
	Annual General Meeting


	August 2011 
	Board of Directors / Strategic Development Manager 

	Relocation to permanent premises
	Produce an Options Appraisal
	Work with Rydens Property Agent to produce an Appraisal and relocation / property shortlist 
	April - July 2011 
	Board of Directors / Strategic Development Manager /  Lifelong Learning and Creative Development Manager

	Relocation to permanent premises 
	Consultation 


	Undertake a new programme of consultation regarding options for premises


	July – September 2011
	Board of Directors / Strategic Development Manager /  Lifelong Learning and Creative Development Manager

	Consolidation, development and expansion of collections, projects and services
	Profile raising
	Develop a Marketing / PR strategy


	July - Sept 2011
	Board of Directors

	Consolidation, development and expansion of collections, projects and services
	Service Development
	Plan the Lifelong Learning Programme for 2012-2013


	January – March 2012
	Lifelong Learning and Creative Development Manager

	All Aims and Objectives
	Funding / Fundraising
	Secure long-term funding for the post of Strategic Development Manager


	April - July 2011
	Board of Directors / Strategic Development Manager /  Lifelong Learning and Creative Development Manager

	Relocation to permanent premises
	Funding / Fundraising
	Review capital funding targets / fundraising strategy, including WotS and the recruitment of high profile ‘Champions’
	Sept - Nov 2011
	Strategic Development Manager


Risk Assessment

Charting and Managing Risk

	Nature of Risk


	Probability
	Potential Result
	Risk Reduction Measure

	Structural issues uncovered through the process of refurbishment of the Mitchell Library space 
	Low


	An increase in cost and a time delay
	Appoint and work closely with an experienced project Design Team and Mitchell Library colleagues

Build reasonable financial contingency into the budget



	Failure to raise other capital and revenue support from targeted funders
	Medium
	Changes to the anticipated development timeline including possible problems in the synchronisation of funding
	Bring forward our planned private fundraising strategies

Activate alternative funding streams

Revise the plans / designs and re-evaluate the ambitious vision



	Public Sector funding for key projects / posts reduced or not renewed 
	Medium
	Loss of projects that are at the heart of GWL’s work
	Ongoing scoping of alternative streams of secure funding for projects

Social Enterprise / Third Sector development to generate independent income  



	Difficulties in recruiting volunteers 
	Low
	Volunteer elements of the project under resourced
	Attention to quality of experience offered to volunteers

Development of professional standards




Appendix 1 - Personnel Biographies

Board of Directors:

Susan Pettie (Chair) - Susan is a Glasgow native, new to ‘women’s issues’, and is looking at Glasgow Women’s Library through a social entrepreneurship lens.  She has a BA in Film & Video Production, has worked in media in England and Iceland, returning to Scotland in 1999 to study community development and has now started a culture change agency, Prophet Scotland. She is driven by an interest in sustainable development and celebrating the diversity of perspective found among people the world over.  She’s eager to see women and men working to their strengths in partnership and collaboration for the good of all.

Catherine Martin (Treasurer) - Catherine began her career as a university lecturer in French, teaching for four years at the Universities of Glasgow and St Andrews.  She is now a Chartered Accountant, specialising in corporate finance.  She has an MA in English and French, a PhD in French Language and Literature and a CA. Catherine is also a member of the Board of Directors of Right Track Scotland Limited. 

Christine Reid - Christine is a graduate of Strathclyde University and a Fellow of the Chartered Institute of Library & Information Professionals.  She is currently Manager of the Business Information Service at the University of Strathclyde Graduate School of Business where she is charged with delivering an information service to students around the world. Christine's research interests focus on the impact, availability and accessibility of information and she has a range of publications in these areas.  She is a regular book reviewer and is an active member of the information profession in Scotland, the UK and Europe.

Sue Rawcliffe - Sue has worked in and around the voluntary sector for over twenty years in a range of different roles. She started out as a community worker in South London, went on to develop and run a day centre for young homeless people at St Martin in the Fields, came to Glasgow to work for Crossroads Youth and Community Association in the Gorbals and then moved to work nationally as Training and Quality Manager for the Richmond Fellowship Scotland. This was followed by a spell as a senior consultant with the Scottish Human Services Trust and Head of Policy and Strategy at the Glasgow Council for the Voluntary Sector. Along the way she has learned a lot about developing and managing organisations, facilitating change for groups and individuals and trying to make sense of the ‘bigger picture’. She is also very interested in how organisations move to more sustainable forms of funding and are able to devote their expertise to building their services rather than chasing money to survive.

Ashley Lennon - Ashley trained and worked a journalist, before moving into public relations. As an Account Director at one of Scotland’s largest PR agencies she handled media relations for a range of public, private and voluntary sector clients. She is currently Communications Manager for national not-for-profit organisation, Momentum. With experience in designing communications strategies as well as public relations and marketing, Ashley is looking forward to using her skills to help Glasgow Women’s Library to raise its profile as it moves into the next exciting stage of its development. 

Ashley is also a graduate of the prestigious M Phil in Creative Writing at Glasgow University. She writes fiction, teaches Creative Writing and is passionate about the role that literature and lifelong learning can play in helping people to transform their lives. 

Shona Craven - Shona has had a varied career working in the Scottish print and online media, and is currently a sub-editor for the Herald & Times Group. She has worked as a freelance theatre critic for the past nine years, joined the panel of the Critics' Award for Theatre in Scotland in 2005, and established the website OnstageScotland.co.uk in 2006. She is also working on a number of writing projects relating to public policy issues, with child protection, youth justice and education particular areas of interest. 

Staff Team Members:

Sue John - Sue is the Company Secretary and Strategic Development Manager and joined Glasgow Women’s Library as a volunteer in 1993 having graduated (as a mature student) from Glasgow School of Art with a BA (Hons) degree in Fine Art Printmaking. She became a paid worker in 2000, job sharing the post of Development Worker on the LIPS Project, and since 2006 has been in post as the full-time Strategic Development Manager. Sue’s key responsibilities at GWL include undertaking the processes involved with securing recognised national accreditation status and line management of operational project workers.

Adele Patrick - Adele is a founder of GWL and current Lifelong Learning and Creative Development Manager. She has been involved in women’s and equality projects in Glasgow since the 1980s. She is committed personally and professionally to the concept of learning throughout life and achieved her own Doctorate in 2004.

Syma Ahmed - Syma is the Development Worker (Black and Minority Ethnic Women’s Lifelong Learning Project) and joined GWL in August 2007. She is responsible for promoting lifelong learning, arts and creative opportunities for BME women and is keen to celebrate the success and achievements of BME women in Glasgow through capturing and compiling their life stories and preserving them at Glasgow Women’s Library. Syma has worked in the voluntary sector for over seven years and enjoys developing new projects to support the local community. Her previous job with a unique charity called Ethnic Enable involved supporting disabled people and their carers from minority ethnic backgrounds.

Laura Dolan - Laura joined the Library in August 2007 as the Lifelong Learning Assistant. She is responsible for assisting the Lifelong Learning and Creative Development Manager in developing the learning programme and organising events. Laura has worked in the voluntary sector since 1998, mostly with learning organisations so has a keen interest in promoting lifelong learning for all. Her last post was with a charity that runs comedy workshops for people with ill health, where she had a key role managing their pilot project, which culminated with a two hour comedy show.

Alison Gardiner - Alison came to GWL in September 2003 to teach a ten week T’ai Chi class, subsequently worked as a volunteer and then paid part-time Administration and Finance Worker. She is a qualified Archivist with many years experience in this field.

Pauline Healy - Pauline is the part-time Adult Literacy and Numeracy Tutor at the Library since 2007. She has many years experience in this field, having worked in several community based organisations.

Wendy Kirk - Wendy joined Glasgow Women’s Library in October 2005 as the Librarian. She is a graduate of Strathclyde University, where she studied English literature as an undergraduate, and Library Studies as a postgraduate. She has designed a unique classification system and will take the lead role in developing a new Library Management System that will facilitate full access to the collection by 2010.

Hannah Little – Hannah joined GWL as our first archivist in August 2009. A graduate of History of Art and English Literature, she worked as an archivist at the Royal Commission on the Ancient and Historical Monuments of Scotland and at the Glasgow University Archive Services before completing a postgraduate masters in archival management. Hannah is passionate about archives and enjoyed going back to study so much that she decided to undertake a PhD in genealogy, archives and identity at the University of Glasgow, which she completed just before taking up her post. She will develop GWL’s Heritage Lottery Funded project over 3 years, with responsibility for training volunteers in archive and preservation skills, cataloguing and making accessible the various archival collections and developing new audiences. 

Helen MacDonald - Helen is a part-time Administration and Finance Worker and focuses on GWL’s website development and management. 

Nisha Ramayya - Nisha joined GWL as Administrative Assistant to the National Lifelong Learning Project in August 2009. After finishing her degrees in English and then Poetry in London, she returned home to Glasgow, volunteering at GWL before successfully applying for this paid position. 

Morag Smith - Morag joined the Glasgow Women’s Library as National Lifelong Learning Development Worker in August 2009. Morag Smith studied English Literature at Strathclyde University in Glasgow and then lived in Germany for some years where she worked as a teacher of English as a Foreign Language and then in the travel industry. She returned to Scotland with her family where she had a career change and started to work in Adult Learning and completed a post-graduate certificate in Adult Guidance. Before joining Glasgow Women’s Library, she worked for Renfrewshire Libraries and Adult Literacies Renfrewshire in learning and reader development.

Appendix 2 – Skills Audit

A Skills Audit of Directors undertaken in January 2009 revealed that the Board of Directors collectively has high levels of expertise in the areas of Strategic Planning, Training, Management, Administration, Research, Policy Implementation, Human Resources, Librarianship / Resource Management, Presentation Skills and Consultancy. Further, there is some expertise in Change Management, Customer Care, Equal Opportunities, Financial Management, Governance, Information Technology, Legal Issues, Effective Networking, Neighbourhood Renewal, Property Issues, Analytical Abilities and Movement to Income Generation.   

The senior staff team members, the Strategic Development Manager (SDM) and the Lifelong Learning and Creative Development Manager (LLCDM), also participated in the Skills Audit and demonstrated high levels of expertise in Change Management, Project Development, Administration, Campaigning, Fundraising, Strategic Planning, Training, History of the Sector, Human Resources, Knowledge of the Community, Management, Effective Networking, Analytical Abilities, Presentation Skills and Systems. The Managers also have some expertise in Consultancy, Customer Care, Equal Opportunities, Financial Management, Governance, Policy Implementation and Research. They are also confident, committed and knowledgeable Champions of the Women’s Library, with the LLCDM being a founder member and the SDM having worked for the organisation in both voluntary and paid capacities since 1993.

The skills gaps identified in this Audit were in the areas of Marketing, Media and Public Relations, Conflict Resolution and Disability Awareness. Whereas the Library is active in networks that can easily provide expertise, advice and support on Conflict Resolution and Disability Awareness, the Board of Directors considered that Marketing, Media and Public Relations were key areas that should be addressed and actively sought additional Board members with expertise in these skills. These members were appointed in June 2009.

Appendix 3 – Summary of current project funding (2009-10)

The following table summarises the current project funding (2009-10) allocated to GWL:

	Name of Funding Body


	Amount of Grant / Operating Budget


	Purpose

	Heritage Lottery Fund
	£410,000
	£230,000 capital costs towards the Mitchell Library refurbishment;

£180,000 towards a three year project to employ an Archivist, train volunteers, catalogue the collection and engage in community education / outreach work

	The Lloyds TSB Foundation for Scotland
	£7,000
	Towards the HLF education / outreach project costs above

	The Endrick Trust
	£3,000
	Towards the HLF education / outreach project costs above

	The Feminist Review Trust
	£4,000
	Towards the HLF education / outreach project costs above

	The Robertson Trust
	£75,000
	Capital costs towards the Mitchell Library refurbishment – construction of the education and learning floor

	The Scottish Arts Council (National Lottery Capital - Public Arts Fund)
	£26,963
	Phase 1 - towards the cost of an artist in residence programme to develop collaborative public art with a diverse community of women, leading to a public art work outside our new Mitchell Library premises

	Glasgow Community Learning Strategy Partnership
	£52,281 (annually)
	Since 2003 – Adult Literacy and Numeracy Project

	Glasgow City Council Community Planning
	£89,910 (annually)
	Since 2001 – Lifelong Learning Project Since 2007 – Black and Minority Ethnic Project. Projects merged by the funder in 2009

	Glasgow City Council – Equality Budget / Fairer Scotland
	£30,000 (annually)
	Since 2006 – Librarian costs



	The Scottish Government
	£35,628 (annually until March 2011)
	Since 2006 – For ‘Change Management’ purposes and to scope for national status

	The Scottish Government
	£50,318 (annually)
	Since 2008 – National Lifelong Learning Project

	North Lanarkshire Council
	£3,832 (annually)
	General costs for Lesbian support work

	South Lanarkshire Council
	£1,600 (annually)
	General costs for Lesbian support work

	Glasgow City Council
	£6, 076 (annually)
	General costs for Lesbian support work


Appendix 4 – Relationships and Networks: some current and past examples

National 

National Library of Scotland

Museums Galleries Scotland

Scottish Women’s Convention (Vice Convenership / Steering Group member)

Scottish Government LGBT Hearts and Minds Group

Amnesty International

Scottish Mental Health Arts and Film Festival

Oxfam

British Red Cross

Demos

Open University

Doors Open / Glasgow Building Preservation Trust

The Women’s Library, London

Vote Scotland

Electoral Reform Society

Women’s History Scotland

Girlguiding Scotland 

Women @ Work

Close the Gap

Engender

STUC

Paths For All

WEA

Scottish Refugee Council

The Scottish Parliament (Linked Library status)

Scottish Arts Council

H.M.P Cornton Vale

H.M.P Greenock

BBC Scotland

Scottish PEN

Fawcett Society

Black History Month

Scottish Migration Network

Edwin Morgan Centre for Creative Writing

Local

Glasgow Life

Glasgow Museums, including the People’s Palace, St Mungos Museum of Religious Life and Open Museum Resource Centre

The Mitchell Library

University of Glasgow

Glasgow Caledonian University

Strathclyde University

Stow College

Langside College

Anniesland College

Glasgow Metropolitan College

The Village Storytelling Centre

Amina Muslim Women’s Resource Centre

West End Festival

Glasgow Anti Racist Alliance

Red Road Women’s Centre

The Wayside Day Centre (for homeless people) 

The 218 Project (for women in the criminal justice system)

Glasgow Gallery of Modern Art

Rosemount Lifelong Learning Centre

Streetlevel Photoworks

Peacock Arts Centre, Aberdeen

Chinese Healthy Living Centre, Glasgow

Pollokshields Development Association

Wise Women

Aspiring Young Women, Drumchapel

Kingsway Court Health & Wellbeing Centre

Glasgow West Community Planning Partnership

The Bridges Programmes

Women’s Aid – various locations

SAY Women

Rape Crisis

Pilton Video Project, Edinburgh

Addaction

West of Scotland LGBT Forum

Dundee International Women’s Centre

Dundee Women’s Heritage Trail

Glasgow Print Studio

Merchant City Initiative

Roshni Group

Adult Literacies Practitioners Forum

Centre for Contemporary Arts, Glasgow

Dundee Central Library

Dumfries Library

Inverness Women’s Aid

Magners Glasgow International Comedy Festival

Friends of the Glasgow Necropolis

Kirkcudbright Local History group

Make Room, Alloa

Clydebank Library

International

Aletta, Netherlands

Know How international network of women’s libraries, archives and documentation centres

WINE (Women’s Information Network Europe)

Association Les Femmes et la Ville, Marseille 

Bildweschel, Germany

Appendix 5 – Achievements

Selection of achievements to date include:

2011

· A successful funding application to the Voluntary Action Fund results in the appointment of a Volunteer Co-ordinator, increasing GWL’s cohort to13 and marking a formal partnership with three other voluntary organisations.

· The launch of GWL’s first Podcast, featuring the West End Women’s Heritage Walk, downloadable from GWL’s website.

· GWL featured on BBC 2’s, ‘The Culture Show, in a programme on ‘World Book Night’.

· One day Symposium on GWL’s ‘Making Space’ Public Art Project, with the launch of a DVD charting the project.

· GWL staff, Directors and volunteers participate in Social Enterprise development and training programmes, delivered by CEiS (‘Aspire to Enterprise’) and ODS (‘Equally Enterprising’).

2010

· The Adult Literacy and Numeracy Project, featuring staff and learners, appears on BBC 2’s ‘Politics Scotland’ programme.

· GWL’s ‘Women in the Necropolis’ and ‘Merchant City Women’ Heritage Walks featured on BBC Radio 4’s ‘Ramblings’ Programme, presented by Clare Balding.

· Glasgow City Council pledges £80,000 towards capital costs of the premises refurbishment.

· Relocated to the former Anderston Library at the Mitchell Library.

· Motion in the Scottish Parliament tabled by Robert Brown MSP congratulating GWL on its Accreditation as a Museum.

· Achieved Full Accreditation as a Museum by the Museums Libraries Archives Council.

· Successful bid to the Scottish Government’s Third Sector Enterprise Fund awards GWL £94,080 towards capital costs for the new premises and for the appointment of a Business Development Worker to develop social enterprise activities to generate income.

· GWL organises ‘One Small Step’, a one-day national conference on walking held at the Mitchell Library with 130 delegates attending from across Scotland.

· Successful application to the Glasgow Grows Audiences / Scottish Arts Council’s Amb:IT:ion Scotland programme, leading to Associate status for GWL and providing dedicated specialist ICT development support for the organisation.

· Partner organisation in ‘The Long Loch / Feminist Lines of Flight in Art and Politics’ at the CCA Glasgow, a major project in the Glasgow International Festival of Visual Art.

2009

· Successful bid to the Scottish Arts Council Capital Funding scheme, resulting in a grant of £62,991 towards capital costs for the Mitchell Library premises.

· Match funding secured for the Heritage Lottery / Archive Project costs, with funding awarded by The Lloyds TSB Foundation for Scotland, The Endrick Trust and The Feminist Review Trust.

· Awarded a grant of £26,963 by the Scottish Arts Council / National Lottery Capital Grant (Public Art Fund) for the first stages of a public art project to culminate in a permanent public art work outside the Mitchell Library premises.

· GWL is awarded £75,000 from the Robertson Trust towards capital funds for the refurbishment of the Mitchell Library.

· Completion of the RIAS / RIBA Stage D Report for the relocation to the Mitchell Library, undertaken by Gareth Hoskins Architects.

2008 

· GWL is awarded a £410,000 grant from the Heritage Lottery Fund to create an archive room at the new Mitchell premises and employ an Archivist for 3 years.

· The HLF grant attracts local and national TV, radio and press coverage, with GWL appearances on BBC 1 ‘Reporting Scotland’, BBC Radio Scotland ‘Radio Café’, and in The Times, the Herald and the Evening Times.

· GWL is congratulated on its HLF success in a Motion tabled in the Scottish Parliament.

· The Scottish Government funds GWL for three years to expand its Lifelong Learning Programme to national level.

· Launch of a new fundraising initiative, Women on the Shelf, designed to raise funds towards capital costs for relocation to the Mitchell Library.

· Successful application to become Associate Members of Museums Galleries Scotland – the first stage required to enable GWL’s development into a national resource.

· GWL’s Adult Literacy and Numeracy project is commended by the Scottish Further Education Unit and short listed for the 2008 Award for Student Learning for its Outreach Programme for Vulnerable Adults (project in partnership with Stow College and the Wayside Day Centre for homeless people).

· Further Women’s Heritage Walks commissioned by the WEA and Glasgow City Council.

2007

· The securing of funding for, and launch of, a new project, providing Lifelong Learning opportunities for Black and Minority Ethnic (BME) Women in Glasgow – two additional members of staff appointed.

· GWL features as Number 2 in the top 16 ‘Places of Hope’ in the book, ‘The Dreaming City: Glasgow 2020 and the Power of Mass Imagination’ (Demos).

· GWL’s Adult Literacy and Numeracy Project launches ‘Breaking Barriers’, a report funded by the Scottish Community Action Research Fund to look at barriers to learning faced by women. The compilation of this report was led by Adult Literacy Learners themselves and contributes to the field at both academic and grass-roots levels.

· The completion of an initial architect’s study and cost analysis for GWL’s new premises at the Mitchell Library.

· The completion of a Disability Access Audit for GWL’s new premises at the Mitchell Library.

· The launch of a pioneering Women’s Heritage Walk of Glasgow’s West End, researched and delivered by Women Make History volunteers. This popular and newsworthy walk has been delivered to nearly 200 people including international conference delegates and tourists.

· GWL works in partnership with Amnesty International to successfully campaign for the Freedom of the City of Glasgow to be awarded to the Burmese politician, Aung San Suu Kyi, and was subsequently congratulated for this in a Motion tabled in the Scottish Parliament.

2006

· Secures funding from the Scottish Executive to scope the potential for GWL to achieve National Status as The Women’s Library of Scotland.

· Attendance at ‘KnowHow’ in Mexico City, the 4-yearly international conference of women’s libraries, archives and documentation centres.

· The securing of funding for and completion of a Documentation Project to photograph and video GWL’s users throughout its 13 years at 109 Trongate before relocation.

· Relocation into temporary ‘decant’ premises in advance of a permanent move to the Mitchell Library.

· The launch of a major new Lifelong Learning project, Women Make History.

2005

· The publication of Our Journeys: Writings by Women Moving On, a book of poetry and prose by learners in the Adult Literacy and Numeracy Project.

· The appointment of a full-time Librarian, a new permanent post.

· Secures the offer of new permanent premises from Glasgow City Council to relocate Glasgow Women's Library to the Mitchell Library.

· Commissioning of publications including a booklet to mark the 30th anniversary of the Equal Opportunities Commission, launched at the Scottish Parliament, and the production of Homophobia: Taking no Pride in Prejudice, an awareness-raising handbook, commissioned by Glasgow City Council, and later adopted as a model of good practice by UNISON at UK national level.

· Development of a new partnership with Stow College, providing a certificated Introduction to Women’s Studies course delivered at GWL.

· The launch of GWL’s new website, enabling members and users to keep more up to date with events and activities.

2004

· Participation in the ground-breaking Rule of Thumb season at the Gallery of Modern Art has many successful outcomes for GWL learners, including the award-winning elbowroom exhibition.

· Such is the rate of GWL’s growth that an additional floor is rented within the building at 109 Trongate to accommodate an increase in projects, events and staff.

· The appointment of GWL’s first full-time Scottish Arts Council funded Writer in Residence (Cultural Diversity) for a period of two years.

2003

· The launch of the Adult Literacy and Numeracy Project offering free, accessible, learner-centred guidance and tutoring to women wishing to improve their skills in reading, writing and number skills.

· The production and launch of a ground-breaking video, Literacy Is for Me, aimed at raising awareness of literacy issues and highlighting the experiences of women.

· The ongoing success of the LIPS Project secures a further three years funding from Comic Relief to develop LIPS into a Peer Education project.

· GWL becomes the first Linked Library of the Scottish Parliament. 

2002

· The Scottish Executive provides funding for GWL to develop and manage the Women in Scotland Database, a networking and consultation tool for agencies and public bodies interested in women’s and gender equality issues.

· Research commission, publication and conference in partnership with Greater Glasgow Health Board: Something to Tell You – A Health Needs Assessment of Young Gay, Lesbian and Bisexual People in Glasgow.

2001 

· GWL’s innovative Lifelong Learning Project receives funding for the first time, enabling the organisation to provide a resourced, expanded range of learning opportunities, courses, events and activities for women.

· A Motion tabled in the Scottish Parliament congratulates GWL on its work, in celebration of the 10th anniversary of its inception.

2000

· First paid workers are employed as Comic Relief funds a three year project to develop a young women’s peer support project – LIPS.

1999

· GWL produces ground-breaking research, commissioned by Glasgow City Council, Poverty and Social Exclusion of Lesbians and Gay Men in Glasgow.

1998

· 1,000th GWL member.

1997

· Glasgow City Council honours the work of GWL in a Civic Reception held at the City Chambers.

1996

· GWL starts to produce a quarterly newsletter.

1995

· Individual and group archives begin to be deposited, including the collection from Edinburgh Women’s Centre and the National Lesbian Archives, relocated to GWL from London.

· 500th member of GWL.

1994

· Relocates to larger premises at 109 Trongate due to increased collections, learning activities and users. 

1993

· Launches its first publication, ‘Women, AIDS and HIV: A Bibliography’, short listed for a Library Association Award.

1991

· GWL opens its first premises in Garnethill, having developed from the broad-based arts organisation, Women in Profile.
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