Working with GWL: Guidelines
1
Does the work you intend to do with us require payment or is it being 


gifted to GWL?
The Library has a very restricted resource budget for most of its projects. Applicants should work on the principle that currently there is unlikely to be funds available to properly remunerate sessional work, additional material costs or equipment. We welcome imaginative and practical suggestions from applicants of how their project proposal can be financed or supported. Alternatively, if this is feasible, applicants may also consider gifting their time and knowledge. Glasgow Women’s Library values its volunteers and has grown through the generous ongoing contributions of volunteer energies and expertise. Volunteer and gifted support is always acknowledged is considered worthwhile and a great learning opportunity by those who volunteer with us and many consider their experience of working in a voluntary capacity at GWL as being a springboard to paid work and boarder recognition. GWL offers an excellent learning environment and workplace for creative, innovative collaborations. It is a unique networking hub for anyone interested in developing their practice, expertise and networks in the fields of history, museums, women’s and equality resources and the (community) learning sector.
2a
Tell us how this proposal fits with GWL’s general aims, vision, mission and values our current Learning themes and (if relevant) our Learning Policy objectives. This should be a general indication of how compatible your way of working is to how we work as an organisation. (200 words) 

The Library’s aims, vision, mission and values can be found at the end of these guidelines.
 
Our Learning Policy objectives are available on our website here: http://womenslibrary.org.uk/about-us/our-values/gwl-policies/ Applicants should be aware that only in very rare circumstances we will consider a proposal that does not link to our current themes or projects.
2b
Tell us how this proposal fits with GWL’s EDI objectives and Environmental Policy 
How does your proposal fit with our Equality, Diversity and Inclusion (EDI) Action Plan and please connect your proposal to our EDI objectives where possible. Please read over our Environmental Policy and demonstrate how your proposal links to our environmentally conscious values and working practices. 

You can download our EDI Action Plan and Environmental Policy from our website here: http://womenslibrary.org.uk/about-us/our-values/gwl-policies/
3
Who are the target learners/audience for this work? 

We are looking here for as much information as possible about the specific groups that are the target learners or audience/s for your proposal. For example, your project may be targeted at women who are developing their numeracy skills, or women from minority ethnic backgrounds, older women or women who have had experience of the criminal justice system. We also need to know whether you envisage this as a women only or mixed event, and/or whether it will be accessible or not to women with English as a second language. We also need to know whether your project may require additional support mechanisms (e.g. links with crisis or support organisations and, if so how you plan to involve to ensure this support is available)
4
Tell us how this work will meaningfully connects with the Library’s collections and projects. (200 words approx) 

GWL aims for its Lifelong Learning programmes and projects to continually and meaningfully connect to different aspects of our collections and/or archive. Tell us how your project can be understood as relevant to our Archive and Library resources. 
e.g.:

 ‘This programme of workshops on ‘Firebrand Women’ will link well with the collections of protest songs in the GWL Archive and support from the GWL Library team to have relevant texts showcased during the workshop programme.’

‘This exhibition of lesbian placards would link well with workshops exploring gems from the Lesbian Archive at GWL. 
‘This feminist badge making session would be great to have contextualised by the GWL badge collection and an intro to feminist badges by the GWL Archivist.’ 

5
How will you help us promote it? (200 words approx) 

GWL has a limited budget for promoting its events and learning activities and invests a lot of time and energy in bringing audiences and learners to its programmes. We are always keen to widen access and explore new ways of promoting our range of events. Let us know how you could help ensure this proposal attracted audiences and learners.

6
What is the budget for this project and, if you have plans or ideas on ways these costs will be met?
We need to know the full costs and resource implications for all our events and programmes. As outlined earlier we have a very restricted budget and need to know ahead of each learning programme how costs will be met. Please let us know the budget for your proposal in as much detail as possible including:

Materials, sessional fees if time is not being gifted to GWL, equipment hire, refreshments, travel expenses for learners (if required), crèche, interpretation, signing or translation, photocopying, etc.
7
Let us know what other resources and materials will your proposal need? Including everything you will require including the following:

Facilitation and/or direct support from GWL workers

Rooms and or space requirements (either at GWL or ‘outreach’)

Data projection, photocopy, laptop, video camera, stills cameras and other copying, documenting and presenting facilities

Refreshments

Books and or/archive materials (to be made available on loan or for reference by learners/participants.
8
Proposed outcomes

Please list these outcomes in as much detail as possible e.g.


This project will lead to 12 women becoming confident in discussing and interpreting women’s art in the 20th century.

This project will result in a new, sustainable group of more than 8 women being formed that is confident in supporting each other in reading aloud.

This project will result in a new publication developed by and for volunteers that highlights the benefits of volunteering with women’s projects.

GWL’s vision, mission, core values and aims.

Our Vision
 
Our vision is of a world in which women’s historical, cultural and political contributions to society are fully recognised, valued and celebrated by all.

 

 
Our Mission
 
Glasgow Women’s Library’s mission is to celebrate the lives and achievements of women, champion their historical, cultural and political contributions and act as a catalyst to eradicate the gender gap that contributes to widespread inequalities in Scotland. 

 
 
Our Core Values
 
Empowerment: Glasgow Women’s Library provides a safe, friendly, empowering environment where women can access the information and opportunities they need to take control of their own learning and personal development and to change their lives for the better. 

Addressing Inequalities: We recognise the impact that social and cultural barriers have on women’s participation in society and seek to redress these inequalities in our work. 

Valuing All Women: We value all women and work proactively and creatively to bring women together from diverse backgrounds, especially the most vulnerable and excluded in society, in order to invest in women’s social and cultural capital to the benefit of our nation.

Development and Growth: We are committed to sustaining and supporting the personal growth of individuals and encouraging the development of skills, knowledge and self-confidence.

Diversity and Inclusivity: We are fully committed to diversity, respecting human rights and to creating the opportunities that an inclusive approach brings to an organisation, trying at all times to operate transparently and to involve people across the organisation in decision-making.

Openness and Respect: We are committed to maximising the accessibility of our resources by ensuring that they are freely and widely available; by providing a courteous, friendly, professional and non-discriminatory service and by working to ensure that all our staff, volunteers, learners, users, donors and supporters are treated with respect. 

 
Aims 
 
Glasgow Women’s Library aims to:

· Advance the education of the general public by increasing the knowledge and understanding of women’s history, lives and achievements.

· Provide information on a range of women's and gender equality issues. 
· Enable women, particularly the most vulnerable and excluded in society, to access the information, resources and services they need to make positive life choices. 

· Break down barriers to learning and participation for women so that they become fully active citizens, develop skills and knowledge, engender self-confidence and equip themselves to pass on their experience to benefit their families and broader communities.

· Be a catalyst for change by taking a lead role in redressing the neglect of women’s historical and cultural contributions to Scottish society. 

· Pioneer new ideas of, and approaches to, culture and heritage that bring together people from the most diverse backgrounds. 

· Invest in women’s social, cultural and creative capital to the benefit of our nation.

· Achieve financial independence.

· Provide the highest quality service for all our users, enquirers and members. 
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