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Acquisition and Disposal Policy

Glasgow Women’s Library

2nd Floor, 81 Parnie Street

Glasgow G1 5RH
Date on which this policy was approved by Glasgow Women’s Library’s Board of Directors, the governing body of Glasgow Women’s Library
16/12/2009
Date at which this policy is due for review

16/12/2014
1. Museum’s statement of purpose

Our Vision

Our vision is of a world in which women’s historical, cultural and political contributions to society are fully recognised, valued and celebrated by all.
Our Mission

Glasgow Women’s Library celebrates the lives and achievements of women, champions their historical, cultural and political contributions to Scotland and acts as a catalyst to eradicate the prevalent gender gap that contributes to inequalities in Scotland. 

Our Core Values

Empowerment: Glasgow Women’s Library provides a safe, friendly, empowering environment where women can access the information and opportunities they need to take control of their own learning and personal development and to change their lives for the better. 
Redressing Inequalities: We recognise the impact that social and cultural barriers have on women’s participation in society and we seek to redress these inequalities in our work. 
Valuing All Women: We value all women and work proactively and creatively to bring women together from diverse backgrounds, especially the most vulnerable and excluded in society, in order to invest in women’s social and cultural capital to the benefit of our nation.

Development and Growth: We are committed to sustaining and supporting an individual’s personal growth and encouraging the development of skills, knowledge and self-confidence.

Diversity and Inclusively: We are fully committed to diversity and to creating the opportunities that an inclusive approach brings to an organisation, trying at all times to operate transparently and to involve people across the organisation in decision making.

Openness and Respect: We are committed to maximising the accessibility of our resources by ensuring that they are freely and widely available; by providing a courteous, friendly, professional and non-discriminatory service and by working to ensure that all our staff, volunteers, learners, users, donors and supporters are treated with respect. 

Aims and Objectives
Glasgow Women’s Library is a vibrant information hub housing a lending library, archive collections, contemporary and historical artefacts relating to women’s lives, histories and achievements. It delivers an innovative Lifelong Learning Programme, an Adult Literacy and Numeracy Project, a dedicated Black and Minority Ethnic Women’s Project and a National Lifelong Learning programme.

2. Existing collections, including the subjects or themes and 
the periods of time and /or geographic areas to which the 
collections relate 


The GWL collection contains a large lending and reference library of over 20,000 volumes, several archive collections and historical and contemporary artifacts and ephemera relating to women’s lives, history, culture and achievements.
GWL primarily collects records and ephemera relating to women’s lives, interests, campaigning and culture. It strengths are in ‘Second Wave’ feminist materials especially Women’s Liberation and Equality campaigning in Scotland.
GWL’s holdings include:

Ephemera and historical and contemporary artefacts of importance:

· The Suffragette newspaper (1913 original, covering the death of Emily Wilding Davidson, killed under the King’s Horse)
· A collection of suffragette and anti-suffragette postcards, mostly ‘postally used’ and dated between 1903 and 1914
· suffragette jewellery and anti-suffragette clocks, c.1900-1920s
· Album of Alice Moakes, 1910, with writings and sketches including coloured drawings of Loch Awe and a suffragette
· Historical and contemporary artefacts, such as a Victorian iron umbrella stand from Duke Street prison, painted by suffragettes imprisoned there
· Travel album of Elaine Burton, Baroness Burton of Coventry (1904-1991 – athlete and politician), containing postcards and press cuttings of her trip to the USA on the Mauritania, as a representative of the government, c.1940s. 
· Copies of The Scotswoman, a one-off issue of The Scotsman, published to celebrate International Women’s Day
· Original artworks
· Photographs
· Calendars, diaries, badges, posters, reports, pamphlets, flyers and T-shirts relating to women’s campaigns, political movements and organisations, particularly strong representation of second wave feminism
Our collections include:

The Equal Opportunities Commission Archive – a complete set of catalogued materials produced by and charting the work of the EOC from its inception in 1975 to 2007.

Edinburgh Women’s Centre Collection – donated c.1995 following the closure of Edinburgh Women’s Centre and comprising a collection of early second wave feminism materials and papers relating to the Centre. Also, the Edinburgh Women’s Liberation Archive.

Archives of the Scottish Abortion Campaign – collection of papers relating to the Scotland-wide campaign, along with the organisation’s banner and the National abortion campaign and the Pro-choice abortion archives. 
Archives of the Family Planning Association – papers from the early family planning movement in Scotland, dating from the 1960s onwards.

Women’s Church Resource Group Collection – collection of journals and papers relating to women involved in faith groups in Scotland.

Meridian Archive – archive materials from Meridian Black and Minority Ethnic Women’s Centre, Glasgow, including photographs, papers and banners.

Scottish Women’s Aid (Press cuttings and oral history project) – press cuttings from the 1970s onwards, relating to press coverage of domestic abuse issues and cases in Scotland and the Glasgow Women's Aid, Women Live in Scotland archive and the ENACT (Education Networking Action Culture Training) archives.
Harpies and Quines, Scottish Feminist Magazine – a complete run of copies and its related archive.
Take Root Self Build Group – Glasgow Women’s Self Build Group, 1993-date.

The Lesbian Archive and Information Centre (LAIC) - established as the Lesbian Archives Collective in London in 1984 and transferred to Glasgow Women's Library in September 1995. Comprising printed materials ranging from books, reports, pamphlets and theses to biographical cuttings, 1900 - 2007. The Archive also includes several collections of personal papers and approx. 1,000 (mainly black and white) photographs of individual women, social events and demonstrations, 1972-2007.

Camden Lesbian Centre and Black Lesbian Group (part of the LAIC Collection) - began in 1982, funded by Camden Council. The Camden Black Lesbian Group was established in 1984 as a support group.  The collection consists of two sections: the book materials and the papers of the Camden Lesbian Centre and Black Lesbian Group. 


Lesbian Line Glasgow Archives, collection relating to the organisation until its closure in the mid 1990s.

Lesbian Oral History Project, including tapes and transcripts of testimonies of lesbians in Glasgow.

Several individual women’s collections – including journalist and writer, Sue Innes; campaigners Jenny Hills and Jackie Forster; writers Anna Livia, Emma Donoghue, Rosemary Auchmuty; filmmaker Lucinda Broadbent.
A range of Scottish women’s periodicals, with a particular strength in second wave feminist publications of the1970s and 1980s.

Collections of knitting and dress patterns c.1930s-80s, lifestyle magazines and cook books. 
In addition, GWL has built up its own collection that documents women’s history and achievements in Scotland. This includes GWL’s news-cuttings archive referring to women in Scotland and women’s issues collected by the GWL from c.1980s to 2000, and archive material, oral history projects and exhibitions generated from its lifelong learning programmes. 
3. Criteria governing future acquisition policy including the subjects or themes, periods of time and/or geographic areas and any collections which will not be subject to further acquisition. 
GWL will not seek to represent any particular historical, political, sectarian or other viewpoint in its acquisition of material, but to reflect as objectively as possible all aspects of women’s past and present within Scotland.

Material will not be acquired where adequate storage, preservation, cataloguing and access cannot be achieved within the framework of the library’s existing or predicted resources.  
Geographical Area

Material relating to Scotland and women in Scotland in particular will be collected. However, material and objects related to Lesbian lives and issues in the UK and outside of Scotland will also be acquired. For women’s organizations outside of Glasgow, the local archive office will be contacted for deposit in the first instance and GWL then will be offered as a place of deposit in the second instance.

The GWL will accept material that meets the subject criteria but that is related to the geographical area outside Scotland, only when no other suitable museum, library or archive can be found.  

Material is particularly sought not only in English but also in minority languages.  However, if the proportion of foreign language material in a collection is too large, then the material will not be accepted and the GWL will liaise with the relevant organization to find a more suitable repository.
Subject Area

In seeking and acquiring material priority will be given to material relating to women, particularly material that relates to Women’s Liberation Movement, second-wave feminism, lesbianism, women’s campaigns and grassroots women’s organizations and societies.

GWL seeks to document different women’s histories and lives, whether in oral, visual or written form.  Material will be collected documenting everyday women’s lives before 1970, such as diaries, magazines, advertising and knitting and dressmaking patterns. Popular women’s magazines after 1980 will only be retained if they relate particularly to feminism and women’s and lesbian issues. Personal collections relating to individual lives, from black, minority and ethnic communities are particularly sought. 

Personal material such as diaries, notebooks, correspondence and ephemera from women prominent in various fields such as art, politics, sport, literature education, media, medicine, science and other areas of public life will be sought and will be assessed on a case by case basis. Private collections will not be accepted if the number of items under restricted access outweighs the cost of long-term preservation. 

Chronological Period

All material is accepted, regardless of date, however, material prior to 1800 will be referred to other repositories where appropriate.

Genre or media of records held

Fragile material and ephemera, such as posters, photographs, badges and homemade banners will be collected only if they meet the subject criteria and if their condition can be supported by the resources of GWL.  

News-cuttings and ‘grey’ material (i.e. photocopies) will only be kept if they do not infringe copyright law and if their historical and informational value outweighs the cost of long-term preservation. 
For audio-visual and electronic resources we seek to collect in standard formats which we can support and preserve long term. We will refer material to other collections and repositories where appropriate.  

4. Limitations on collecting 

The museum recognises its responsibility, in acquiring additions to its collections, to ensure that care of collections, documentation arrangements and use of collections will meet the requirements of the Accreditation Standard. It will take into account limitations on collecting imposed by such factors as staffing, storage and care of collection arrangements.

5. Collecting policies of other museums 
The museum will take account of the collecting policies of other museums and other organisations collecting in the same or related areas or subject fields. It will consult with these organisations where conflicts of interest may arise or to define areas of specialisms, in order to avoid unnecessary duplication and waste of resources. 

Specific reference is made to the following museum(s):

· The Women’s Library, London

· The Feminist Library, London 

· The Mitchell Library, Glasgow
In any case of dispute between the GWL and another repository as to the proper custodian of the records, the advice of a neutral arbiter such as the Keeper of the National Archives of Scotland, the Historical Manuscripts Commission or Museums Galleries Scotland will be taken.

6. Policy review procedure 
The Acquisition and Disposal Policy will be published and reviewed from time to time, at least once every five years. The date when the policy is next due for review is noted above. 

The Regional MLA / Museum Galleries Scotland will be notified of any changes to the Acquisition and Disposal Policy, and the implications of any such changes for the future of existing collections. 

7. Acquisitions not covered by the policy 
Acquisitions outside the current stated policy will only be made in very exceptional circumstances, and then only after proper consideration by the governing body of the museum itself, having regard to the interests of other museums. 

8. Acquisition procedures 

a. The museum will exercise due diligence and make every effort not to acquire, whether by purchase, gift, bequest or exchange, any object or specimen unless the governing body or responsible officer is satisfied that the museum can acquire a valid title to the item in question. 

b. In particular, the museum will not acquire any object or specimen unless it is satisfied that the object or specimen has not been acquired in, or exported from, its country of origin (or any intermediate country in which it may have been legally owned) in violation of that country’s laws. (For the purposes of this paragraph `country of origin’ includes the United Kingdom). 

c. In accordance with the provisions of the UNESCO 1970 Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property, which the UK ratified with effect from November 1 2002, the museum will reject any items that have been illicitly traded. The governing body will be guided by the national guidance on the responsible acquisition of cultural property issued by the Department for Culture, Media and Sport in 2005.

d. The museum will not acquire any biological or geological material.

e. The museum will not acquire any archaeological material.

f. Any exceptions to the above clauses 8a, 8b, 8c, or 8e will only be because the museum is either: 

acting as an externally approved repository of last resort for material of local (UK) origin; or

acquiring an item of minor importance that lacks secure ownership history but in the best judgement of experts in the field concerned has not been illicitly traded; or

acting with the permission of authorities with the requisite jurisdiction in the country of origin; or

in possession of reliable documentary evidence that the item was exported from its country of origin before 1970.

In these cases the museum will be open and transparent in the way it makes decisions and will act only with the express consent of an appropriate outside authority.

g. The museum does not hold or intend to acquire any human remains. 

9. Spoliation 

The museum will use the statement of principles ‘Spoliation of Works of Art during the Nazi, Holocaust and World War II period’, issued for non-national museums in 1999 by the Museums and Galleries Commission. 
10. The Repatriation and Restitution of objects and human remains

The museum’s governing body, acting on the advice of the museum’s professional staff, if any, may take a decision to return human remains (unless covered by the “Guidance for the care of human remains in museums” issued by DCMS in 2005) , objects or specimens to a country or people of origin. The museum will take such decisions on a case by case basis; within its legal position and taking into account all ethical implications and available guidance. This will mean that the procedures described in 12a-12d, 12g and 12s below will be followed but the remaining procedures are not appropriate.

11. Management of archives 

As the museum holds archives, including photographs and printed ephemera, its governing body will be guided by the Code of Practice on Archives for Museums and Galleries in the United Kingdom (3rd ed., 2002). 
12. Disposal procedures 

Disposal preliminaries 
a. The governing body will ensure that the disposal process is carried out openly and with transparency. 

b. By definition, the museum has a long-term purpose and holds collections in trust for society in relation to its stated objectives. The governing body therefore accepts the principle that sound curatorial reasons for disposal must be established before consideration is given to the disposal of any items in the museum’s collection. 

c. The museum will confirm that it is legally free to dispose of an 
item and agreements on disposal made with donors will be taken 
into account. 

d. When disposal of a museum object is being considered, the museum will establish if it was acquired with the aid of an external funding organisation. In such cases, any conditions attached to the original grant will be followed. This may include repayment of the original grant and a proportion of the proceeds if the item is disposed of by sale.

Motivation for disposal and method of disposal 

e. When disposal is motivated by curatorial reasons the procedures outlined in paragraphs 12g-12s will be followed and the method of disposal may be by gift, sale or exchange.

f. The museum will not undertake disposal motivated principally by financial reasons

The disposal decision-making process
g. Whether the disposal is motivated either by curatorial or financial reasons, the decision to dispose of material from the collections will be taken by the governing body only after full consideration of the reasons for disposal. Other factors including the public benefit, the implications for the museum’s collections and collections held by museums and other organisations collecting the same material or in related fields will be considered. External expert advice will be obtained and the views of stakeholders such as donors, researchers, local and source communities and others served by the museum will also be sought.

Responsibility for disposal decision-making
h. A decision to dispose of a specimen or object, whether by gift, exchange, sale or destruction (in the case of an item too badly damaged or deteriorated to be of any use for the purposes of the collections or for reasons of health and safety), will be the responsibility of the governing body of the museum acting on the advice of professional curatorial staff, if any, and not of the curator of the collection acting alone. 

Use of proceeds of sale
i. Any monies received by the museum governing body from the disposal of items will be applied for the benefit of the collections. This normally means the purchase of further acquisitions. In exceptional cases, improvements relating to the care of collections in order to meet or exceed Accreditation requirements relating to the risk of damage to and deterioration of the collections may be justifiable. Any monies received in compensation for the damage, loss or destruction of items will be applied in the same way. Advice on those cases where the monies are intended to be used for the care of collections will be sought from MLA. 

j. The proceeds of a sale will be ring-fenced so it can be demonstrated that they are spent in a manner compatible with the requirements of the Accreditation standard.

Disposal by gift or sale
k. Once a decision to dispose of material in the collection has been taken, priority will be given to retaining it within the public domain, unless it is to be destroyed. It will therefore be offered in the first instance, by gift or sale, directly to other Accredited Museums likely to be interested in its acquisition.

l. If the material is not acquired by any Accredited Museums to which it was offered directly as a gift or for sale, then the museum community at large will be advised of the intention to dispose of the material, normally through an announcement in the Museums Association’s Museums Journal, and in other specialist journals where appropriate. 

m. The announcement relating to gift or sale will indicate the number and nature of specimens or objects involved, and the basis on which the material will be transferred to another institution. Preference will be given to expressions of interest from other Accredited Museums. A period of at least two months will be allowed for an interest in acquiring the material to be expressed. At the end of this period, if no expressions of interest have been received, the museum may consider disposing of the material to other interested individuals and organisations giving priority to organisations in the public domain.

Disposal by exchange
n. The nature of disposal by exchange means that the museum will not necessarily be in a position to exchange the material with another Accredited museum. The governing body will therefore ensure that issues relating to accountability and impartiality are carefully considered to avoid undue influence on its decision-making process.

o. In cases where the governing body wishes for sound curatorial reasons to exchange material directly with Accredited or unaccredited museums, with other organisations or with individuals, the procedures in paragraphs 12a-12d and 12g-12h will be followed as will the procedures in paragraphs 12p-12s.

p. If the exchange is proposed to be made with a specific Accredited museum, other Accredited museums which collect in the same or related areas will be directly notified of the proposal and their comments will be requested. 

q. If the exchange is proposed with a non-accredited museum, with another type of organisation or with an individual, the museum will make an announcement in the Museums Journal and in other specialist journals where appropriate. 

r. Both the notification and announcement must provide information on the number and nature of the specimens or objects involved both in the museum’s collection and those intended to be acquired in exchange. A period of at least two months must be allowed for comments to be received. At the end of this period, the governing body must consider the comments before a final decision on the exchange is made.

Documenting disposal
s. Full records will be kept of all decisions on disposals and the items involved and proper arrangements made for the preservation and/or transfer, as appropriate, of the documentation relating to the items concerned, including photographic records where practicable in accordance with SPECTRUM Procedure on deaccession and disposal. 
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